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Your Current
ERP System?

Whether you're expanding your product
lines, offering new services, expanding
globally, increasing the number of partners
you work with or acquiring another
company, all are harbingers of company
growth and success. But there can be a
downside: Your business may no longer

be aligned with your enterprise resource
planning (ERP) software.

Often this means you no longer have the
confidence, control or visibility you need

to manage operations effectively. A few
warning signals that your company has
outgrown its ERP system include less
flexibility and slowed responsiveness, and
inability to go to market quickly enough with
new products and services.




That's why, if you're using on- And because it's the natural next

premises software today and are step for growing organizations, the
actively growing or have grown business case for moving to D365
your business, it may be high time can be quite compelling. Read on
to move up to Microsoft Dynamics to find out if Dynamics 365 for

365 for Finance and Supply Chain Finance and Supply Chain is the
(formerly known as Dynamics right choice for upgrading your ERP
365 for Finance and Operations). system, and how you can complete
Named a Leader in Gartner’'s ERP a smooth transition using our

Magic Quadrant, Dynamics 365 is proven Upgrade Roadmap.
Microsoft's enterprise ERP solution

designed for expanding companies

like yours.

Signs You May Be Outgrowing Your On-Premises Solution

Growth

Your company is growing in revenues, locations and/or product or
service lines.

Global Expansion
You're moving into international markets and need to support multiple
currencies, languages and regulatory reporting requirements.

Lack of Control & Insight

It takes longer to get things done. Managers do not get timely information
to make decisions due to increased manual processes. You have
compliance requirements that are being managed outside the system.

Increased Manual Processes

Your staff is relying more on third-party applications, custom code and
paper-based processes. Rather than bridge gaps, these offline business
processes create new blind spots and silos of information.

Reliance on Spreadsheets
Your spreadsheet application has become a fallback tool for too many
critical areas.

M&A Activity
There has been, or will be, an acquisition or merger.

Complexity
Products, product lines and pricing have become more complex.
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Too Slow
You don't have timely access to critical performance metrics, financial
data or other critical information. Month-end processes keep taking

longer and regulatory reporting continues to increase.
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Upgrading
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When you think about it, an ERP system
that is no longer able to help your
company thrive and grow is costing
you far more than what you pay for
software installation and maintenance.
Consider the labor and operating costs
associated with inefficiency throughout
the organization. Costs stemming

from excess inventory due to a lack of
visibility can hurt your bottom line. An
inability to respond in a timely way to
customer and management requests
may result in lost opportunities or
create openings for competitors to get a
toehold in your customer base.

So, while replacing your accounting/ERP
system obviously requires an investment
in time and money, the return on that
investment can be quite substantial. For
instance, by moving to a system such as
Dynamics 365 for Finance and Supply

The Business Case for

Chain, you gain the capabilities you need
for your growing company, including
greater scalability, more visibility

and better control across the entire
organization.

That's not all. If your company is using
multiple software packages to handle
processes covered by the much broader
and deeper functional footprint of
Dynamics 365, you can consolidate
many or all these systems into one.
This gives you a single source of truth
for your business while eliminating
duplication of effort, reducing errors and
improving productivity and collaboration
across departments. In addition, your
company may end up paying less in
license and maintenance fees for a new
ERP system than it currently pays for
multiple disparate systems.



Another example of consolidation that can better visibility and control across the entire
benefit your bottom line is when your company enterprise with intercompany transactions and

is running multiple instances of on-premises consolidated reporting.

across different divisions or companies. This
can make it difficult and time-consuming to
maintain master data such as general ledger
accounts, inventory items, vendors, customers
and more across different databases and
systems. There is duplication of effort just to
keep records synchronized. Consolidating these
systems eliminates data re-entry and gives you

Control & Accuracy

Greater control and accuracy

to improve decision making

and provide insight into key
Visibility performance metrics
Greater visibility into
inventory, so you can
reduce carrying levels
and costs

Planning

More accurate &
effective planning,
resulting in
greater agility &
responsiveness

Production y _ - Tangible
More effective

prodyc?tign oversight ) of Upgrading
to minimize costs il ‘ to D365

Scalable

Scalable to over
5,000 users

Building the business case for upgrading your
ERP can be an eye-opening exercise, shedding
light on constraints and workarounds that keep
your business from realizing its full potential.

Centralized
Processes
Centralized processes
to help you leverage
economy of scale
Dynamics

365 features

Global

Global centralized
deployments

Fewer Manual
Tasks

Fewer manual
processes, leading to
improved productivity

| Offers More
' 41 languages,

36 country
localizations



Total Cost of Ownership

The Advantages of Moving to Microsoft Dynamics

365 for Finance and Supply Chain

Total cost of ownership is another
important aspect of the business case.
When you are deciding whether to
upgrade, a major part of that decision
is choosing the new ERP system. This
decision has a direct impact on your
business case since it can dramatically
impact your total cost of ownership and
return on investment.

Start by evaluating the capabilities you
need in the new ERP system. Realizing
that the right ERP software can be
transformative for your business, you'll
want to insist on one that is designed for

growing companies that need support for:

More advanced supply chains
Expanded use of trading partners
Various new service offerings
Enhanced business lines
Multiple entities and locations

Leveraging machine learning and
artificial intelligence (Al)

Improving compliance and quality

Microsoft Dynamics 365 for Finance and
Supply Chain delivers all these capabilities
and more. Designed for enterprise
organizations, Dynamics 365 is purpose-
built for manufacturing, distribution, retail,
public sector and services organizations.

For companies that evolve from

a business model centered on
manufacturing to one involving
distribution, retail and/or professional
service offerings, Dynamics 365 can
continue to grow with the business. It
provides rich, end-to-end business process
support, including finance; supply chain;
manufacturing; manufacturing resource
planning (MRP); Al-driven demand
planning; advanced warehousing and
transportation management; customer
relationship management (CRM); asset
management; human resources; and
governance, risk and compliance.



While you may be considering other
enterprise-class ERP systems that deliver
some of these capabilities, it's important to
understand that if you are a Microsoft on-
premises customer, there is a compelling
business case for moving to Dynamics 365 for
Finance and Supply Chain, as depicted in the
graphic to the right.

The final reason why the total cost of
ownership and return on investment is
definitively better when moving from on-
premises to Dynamics 365 for Finance

and Supply Chain, rather than a different
enterprise ERP system, is that there is a clear
and proven transition path. It's not a complete
rip-and-replace; rather, it's a progression to
expanded capabilities. That means you can
move faster, more smoothly and with less risk.

Business Case for Moving to Dynamics

365 for Finance & Supply Chain
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Same
Technical Skills

Microsoft
Support

Less Risk
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SECTION THREE

Any software upgrade can cause
disruption, but because your ERP
system touches many people
and processes throughout your
organization, it's even more
critical to minimize business
interruptions and risk. That’s
why we created our Upgrade
Roadmap.

A Proven Roadmap from
On-Premises to the Cloud

The Armanino On-Premises to
the Cloud Upgrade Roadmap
helps ensure a smooth transition
from your On-Premises to

the Cloud for Finance and
Supply Chain. Based on

years of experience helping
customers successfully deploy
both software packages, it

is a proven methodology for
migrating companies that have
outgrown their current ERP
implementation.



The Upgrade Roadmap includes the following best

practices-based, core components:

Change Management

Armanino manages expectations
throughout, explaining benefits and
making recommendations to ensure
changes are as seamless as possible.
Everyone will feel informed and
involved in the successful transition.

Budgetary Guidance

We help you gain a clear picture of
your existing footprint of ERP and
related systems, as well as a clearly
defined scope that reduces the chance
of surprises during the project.

Process Improvement

We uncover previous limitations and
help you improve processes when
moving to the new system. We view
the transition as the ideal opportunity
to apply best practices and lessons
learned from our years of industry
and Microsoft Dynamics experience,
to help you streamline processes and
ready your organization for realizing
your business strategies now and in
the future.

Data Conversion

Armanino utilizes automated

data transformation tools and
provides guidance to help make the
conversion of your data from your
previous system to Dynamics 365
as straightforward and painless as
possible.

Terminology & Process
Translation

Our Dynamics GP and D365 experts
translate and compare terminology
and processes between the two
software packages to help your staff
make the switch quickly.

Workshops

We work hand in hand with your teams
to ready them for the transition and
help them be quickly productive using
the new system. Our workshops are
designed to build understanding and
transfer knowledge from our experts
to your staff in a way that eases

the pain of change and highlights

the benefits to your employees of
mastering new capabilities. This is a
critical component to ensure adoption
and success of your new ERP system.



SECTION FOUR

Turn to the Microsoft Dynamics Experts
to Reduce Risk & Streamline
Your Transition

As one of the largest Gold Certified Microsoft  If your company is starting to show the signs

Dynamics Implementation Partners in the of outgrowing your On-Premises Solution,
country, Armanino offers the structure, look to Armanino for objective guidance on
methodology, resources, experience, training upgrading your ERP to support your growth
and tools to ensure your company’s success and enable competitive advantage.

in upgrading to Dynamics 365.

Master certified on Microsoft
Dynamics 365, Power Platform
& Reporting Tools

Experts in configuration of financial
management, supply chain management,

manufacturing, MRP, demand planning,
Here's why clients choose CRM & project accounting

Armanino for their On-Premises
to the Cloud upgrades:

Access to internal Microsoft resources
& support not available to smaller
Microsoft implementation partners

Proven On-Premises upgrade
roadmap to ensure a smooth transition

to Dynamics 365



About
Armanino

Armanino is one of the largest
Microsoft Dynamics partners in the
nation. Additionally, the firm offers
comprehensive advisory services,
including in-depth process and software
system assessments, to help companies
empower their sales forces, cut costs
and time-to-market, improve forecast
accuracy and manage distributor
relationships and supply chains. As a
Microsoft Inner Circle partner, Armanino
is among the top 1% of partners in the
world.

Copyright 2022, Armanino.
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC,
independently owned entities, provide professional services in an alternative practice structure in accordance
with law, regulations, and professional standards. Armanino LLP and Armanino CPA LLP are licensed
independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities
provide tax, advisory, and business consulting services. Armanino Advisory LLC and its subsidiary entities are
not licensed CPA firms.

CONTACT

For Further In

Email us at:
experts@armanino.com
Visit us online at:
armanino.com

Schedule a call with:

Chris Moo, Partner
Armanino Advisory LLC
Chris.Moore@armanino.com
408 200 6455

JS

Jeff Russell, Partner
Armanino Advisory LLC
Jeffrey.Russell@armanino.com
925 498 1974





