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Innovation and Influence  
Fuel the Transformational CFO
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Change2, the 
way organizations succeed, the way we work, 

®

CFO EVOLUTION 2.0

In a world where everything is equally excellent, the only space left to 
innovate in is you . . . You are a central point in the raging tornado of 
change . . . How will you discover the opportunities in one of the most 
transformational times in human history?”
- Futurist Gerd Leonhard

“



 With their CEOs

Harvard Business 
Journal

“CFOs tend to tinker with the business,” says Matt 

YOUR CEO IS CALLING AND  
IT’S ALL ABOUT TRANSFORMATION

Geopolitical impacts, social trends, market forces, customer demands 
and most of all, technology, are moving our work and personal lives at  
a rate unimaginable even three years ago. At Armanino, we employ the 

with volatility, uncertainty, complexity and ambiguity.

(1) 2018 Global CEO Outlook, KPMG, May 22, 2018
(2) Why CFOs Need a Bigger Role in Transformation, McKinsey, April 2017
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According to Harvard Business Review, CFOs are

(3) Who’s Better at Strategy: CFOs or CSOs? Harvard Business Review, January 11, 2016

COMPANIES WHO MANAGE 
TRANSFORMATIONAL CHANGE WELL ARE:

92%
 

Management Sponsorship

2.5x
 more likely to  

outperform their peers 
(Source: Towers Watson)

6x

more likely to meet or  
exceed their objectives 
(Source: Prosci)

92%
Management Sponsorship
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EVOLVE INTO A 
TRANSFORMATIONAL CFO

Last year, Armanino introduced the CFO Evolution 2.0 framework, which 
advances our original premise by focusing on the transformation required 
because of extraordinary forces of market disruption. For background, 
the original CFO Evolution was a set of initiatives focused on a CFO’s role 
as a leader, a protector and an accountant. As leaders, CFOs must enable 
their organization by being forward looking and strategic; as protectors, 
they must optimize their organization’s risk posture and help it avoid 
surprises; as accountants, they must streamline and be fast and accurate 
with processes and information.   
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influencer 
Relationships + Authority

innovator 
Flexible + Proactive
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55%
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THE CFO EVOLUTION®           
 FRAMEWORK
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Understand and identify groundbreaking technology:

The CFO who challenges the status quo and constantly seeks learning 
opportunities is an innovator. Our 2018 survey results enumerate the  
top three skills an innovative CFO needs to exhibit, including the ability  

network of business partners. 

BECOME AN INNOVATOR

(4) Innovation and Entrepreneurship, CFO.com, September 9, 2018
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Build a strong network of business partners:  

(5) 2018 Global CEO Outlook, KPMG, May 22, 2018

TOP THREE SKILLSETS FOR INNOVATORS:

MINDSET, NETWORK & TECHNOLOGY
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INNOVATION CASE STUDY
Clyde Hosein, CFO, Automation Anywhere

Challenge:

Solution:

Results:
In seven short months, Hosein led Automation Anywhere to one of the most 
successful Series A funding rounds of 2018. In July, they raised $250M in a 
Series A offering, transforming them into a unicorn with a valuation of $1.8B.
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Improve person-to-person communication skills:

Network within and outside your company  
to collaborate: 

BECOME AN INFLUENCER

The CFO who builds consensus, works with others to initiate action 

this: Great innovative ideas that are not executed on are simply wasted 

Our 2018 survey results enumerate the top three skills an innovative
CFO needs to exhibit, including the ability to effectively communicate  
person-to-person, the ability to network within and outside your  
company for collaborative efforts, and the ability to build business  
cases for innovative investments.

(6) What Makes a Great Modern CFO? Dergel Executive Search Blog, June 13, 2017
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Build business cases for transformation 
investments:

TOP THREE SKILLSETS FOR INFLUENCERS:

 COMMUNICATE, COLLABORATE  
& BUSINESS CASE

$
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INFLUENCE CASE STUDY
Shari Freedman, CFO, Room to Read

Challenge:

Solution:

Results:

accounting team has evolved from a siloed department to a 
sought-after strategic advisor across the organization. Today, 
Room to Read has clear visibility into the operational costs and 

won several awards for accountability and transparency, including 
Charity Navigator’s exceptional four-star rating.



BELIEVE IT AND YOU CAN ACHIEVE IT

(7) “Bill Gates at Harvard: This is a fascinating time to be alive,” CNBC, May 9, 2018  
https://www.cnbc.com/2018/05/09/bill-gates-at-harvard-this-is-a-fascinating-time-to-be-alive.html

(8) Our World in Data, https://ourworldindata.org/a-history-of-global-living-conditions-in-5-charts

As Bill Gates often tells his audiences, “This is a fascinating time to be 
alive.”(7) Our interconnected world has made a huge impact on quality-of-
life factors across the globe.  Since 1980, the number of people living in 
extreme poverty worldwide has dropped from 45 percent to 10 percent.
And the rate of literacy has leaped from 55 percent to 85 percent in that 
same time span.(8)  The Fourth Industrial Revolution promises to bring us:

BLOCKCHAIN SMART CITIES

NEUROTECHNOLOGIES IMPLANTABLE TECHNOLOGIES
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The old adage, ‘If you don’t know where you are 
going, any road will get you there,’ has never felt so 
relevant. The pace of change today is remarkable and 
although that presents new threats, opportunities 
for differentiating your business and enhancing your 
personal value proposition abound! It’s time to lean in, 
make a plan and embrace the opportunity.” 

- Matt Armanino

“
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Paul Warburg

Todd Peterson

Christa Quarles

(9) “The Surprising Secret to Authentic and Powerful Leadership,” Entrepreneur, February 23, 2018

THE NEXT STEP ON YOUR  
TRANSFORMATION JOURNEY



armanino.com

ABOUT US


