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Koret’s Mission
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What was going on at Koret
that prompted the need for
digital transformation?
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What were some of the
challenges your organization
was facing?
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Comparing ERP Solutions
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How did integration options
play into your decision for a
new system?
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How are the changes being
received culturally?
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|E_
. How has it impacted your team
and their day to day roles?
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Did you face any internal
barriers to getting these
projects approved?
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How did you get budget, buy
in, etc. to make this happen?
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r Let’s talk about the

h What does the big picture look

| &) like?
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What are the goals you have
for the future?
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Would you do anything
differently?
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i - How has integrating
i technologies benefited your
processes and how does this
effect those in the community

you are trying to serve?
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA

LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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