


Chat

Ask Questions

Click the Q&A button and select Ask a question. Press Send to submit your question to the
host or panelists.

Chat

Click the Chat icon (speech bubble) on the toolbar. Type your message in the Type a new
message box at the bottom. Press Enter to send.

Raise Your Hand

Use the Raise Hand icon in the toolbar to signal that you have a question for the host or
need assistance.
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Brenda Kahler

Senior Director
Armanino Advisory LLC

Brenda is a Senior Director and the practice leader for
nonprofit technology. She is also a member of the
nonprofit and education leadership team. She has over
25 years of accounting experience in both public
accounting and industry, primarily with international
nonprofit organizations, higher education, and
foundations. While at Armanino, Brenda has
participated in over 400 software implementations and
strategy evaluations. She loves helping others adopt
new tech and is an enthusiastic Al user.

Steven Wise

Director
Armanino Advisory LLC

Steven is a Solution Architect on Armanino’s
Technology — Al team, where he helps clients translate
complex business needs into scalable, Al-driven
solutions. He partners closely with leaders across the
firm to design and implement intelligent architectures
that elevate data, analytics, and automation
capabilities. His work spans initiatives such as Copilot
adoption, Power Bl-enabled reporting, and Al-powered
process transformation. With a strong technical
foundation and a collaborative approach, he plays a
key role in shaping how organizations leverage
next-generation technology to drive clarity, efficiency,
and competitive advantage.



AGENDA

armanin

= CURRENT NONPROFIT LANDSCAPE
= POWER Bl FOR NONPROFIT ORGANIZATIONS
= COPILOT & REPORTING INSIGHTS

= DEMO OF COPILOT + POWER Bl WORKFLOW

= Q&A
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Cut Costs ‘ ‘ Increase Revenue ‘ ‘ Modify Structure ‘ ‘ Increase Engagement

- Analyze purchasing, defer - Manage money * Modify the mission « Partner with other
non-essential purchases differently - Modify the nonprofits
- Review payables, adjust * Increase fees organization - Engage with the
« Accelerate structure community

payment terms

* Evaluate facilities and fundralsmg . (I\)/Il’og:‘]]clyzg’:ﬁ)n culture . Eﬂgi?\%igoirrtners
infrastructure, anticipate ) Eqund or add g p
. services - Engage with your
maintenance schedules o
+ Increase productivity donors

* Reduce or eliminate
programs/services

« Modify staffing



Smarter Selection & Implementation

€ SY

BEFORE Al WITH Al RESULTS

Data-driven
mggtﬁel recommgndatiqns . 20-30% fagter
selection and predictive risk implementations
detection
Reactive Automated Reduced data
project configuration migration
management checks rework

| ; ;
© Armanino. All Rights Reserved. 7



Al for Finance Leaders

“Al turns data into decisions.”

Accelerate close cycles Improve forecasting accuracy Deliver real-time insights with

fewer manual steps

rmanino. All Rights Reserved






THE HUMAN +
MACHINE
WORKFORCE

 Alaugments decisions, not replaces them
* Finance pros become Al supervisors
» Start small to scale adoption
o Copilots
o Smart Use Cases
» Ammanino Al Readiness Programs enable adoption

© Armanino. All Rights Reserve d



SMARTER, STRONGER AUTOMATION

Unleashing the Power of BI




The Data Challenge in Nonprotfits

Power Bl was born specifically to put the Power back in the hands of the business user — not the IT department

« Fragmented Data Systems: Nonprofits have data stored in multiple systems, making it difficult to compile and report efficiently.
« Limited Staff Capacity: Small teams struggle to analyze and respond to data needs, delaying insight delivery.

2010-2013: Inside Excel 2018 - Present: Mainstream Player

2015: Emergence

© Armanino. All Rights Reserved. 12



Unleashing Power BI Potential

- Visual & Unlocking
Ur;fle‘ggﬁlrlzied Interactive Strategic
Reporting Insights

v It's free to download from the Microsoft App
Store & and free to test online

v Open and connect to any of 300+ supported data
sources

© Armanino. All Rights Reserved. 13



From Static Reports to Living Dashboards

Board Meeting Report Preparation

With Power Bl, you can
easily ‘refresh’ data against
source systems, removing
the need for manual
exports or monthly rework

© Armanino. All Rights Reserved. 14



FROM REACTIVE TO PROACTIVE

Tooling Evolves With Data Maturity

A lightweight journey from simple to scalable

Lower Higher
X Excel Power Bl Data Platform
Manual, static Automated, shared Scalable, governed
Data + Reports in one file One tool, end to end Built for growth

Reliable Consistent ~ Governed

Limit Limit
About 1,048,576 rows per sheet Heavy transformations

Start simple, then move up when scale forces it

Start the Joumey : Use the tools the meet your immediate needs, but as your

mature alongside. This ensures that you are to appropriate leverage your d © Armanino. Al Rights Reserved. 15



SMARTER, STRONGER AUTOMATION

Power BI + Copilot = Real Time
Insights




Meet Coplilot: Your Data AI-Ally

Natural Language No Reporting Skills
Interface: Copilot lets Needed: Users do not
users ask questions in needto build complex

plain English, simplifying reports—just type queries
complex data interactions andget instant insights
for everyone. with ease.

Accessible Data for
All: Copilot empowers
everyone to access and

act on information,
removing barriers to data-
driven decisions.

The prompt: “Create an image that personifies Microsoft Copilot - if Copilot were an employee that was

. . e
newly hired at an OfflCé‘jOb. © Armanino. All Rights Reserved. 17



Copilot in Teams

M365 COpiIOt Chat (Licensed)

Copilot in Outlook

Copilot in Word

Copilot in PowerPoint

Copilot in Excel

Provide a summary of the key points discussed in a meeting.
Develop a meeting agenda based on previous chat conversations.
Highlight action items, next steps, and decisions made during the meeting.

Facilitate creative brainstorming by generating and organizing ideas during collaborative
sessions.
Comparing documents for discrepancies or overlap.

inding information.

Draft emails based on given prompts.
Adjust emails to fit the desired length or tone.
Summarize lengthy emails or email chains.

Rewrite text to enhance clarity or make it more concise.
Transform text to match your preferred tone, whether casual or professional.
Create an initial draft based on arough outline or other file.

Convert written documents into a polished presentation using company-
branded slide templates.

Create comprehensive speaker notes.

Condense lengthy presentations into a few key slides.

Create visually engaging data visualizations.
Analyze trends and explore strategies to achieve desired outcomes.
Pose questions about your data using natural language.

18



Conversational Data Analysis

Simplified Data Insights: Conversational interfaces
make complex data analysis accessible to users by
translating queries into easy-to-understand insights and
actionable information.

Guided Analysis Experience: The system suggests
follow-up questions, guiding users through deeper
analysis and making exploration of data thorough and
interactive.

© Armanino. All Rights Reserved. 19



Nonprofit Data in Action

© Armanino. All Rights Reserved. 20



Nonprofit Data in Action

Targeted Fundraising Efforts: Data analysis helps nonprofits identify and segment high value donors, enabling more
effective and targeted fundraising campaigns.

Real-Time Campaign Monitoring : Monitoring campaign performance in real-time enables nonprofits to make agile
adjustments and maximize their fundraising impact.

Grant Compliance Metrics: Tracking grant compliance metrics ensures nonprofits adhere to funding requirements
and maintain accountability for their operations.

Program Participation Trends : Analyzing program participation trends helps nonprofits optimize outreach,
engagement strategies, and improve program effectiveness.

© Armanino. All Rights Reserved. 21



Copilot In Action

Highlight Report Metrics

Copilot can surface features
and call outs of existing
reports, where you can
explore in the chat or link
back into the report itself.

MonProfitReport Summarize this report

"ﬁ' Copilot Al-generated content may be incarrect

The organization reported a net surplus of 8,670,266.68 for the selected period 1. The budget variance was 122%, indicating
actual results significantly exceeded budget expeciations 2,

Met results by restriction type show a surplus of 20,988,037.13 in temporarily restricted funds, a deficit of 12,263,959.98 in
unrestricted funds, and a small deficit of 53,810.47 in permanently restricted funds 2 .

1 Executive Overview > Net Result by Restriction Type &

1M

. .
-100

-12M

TemporaribyRestricted PermanenthyRestricted Unrestricted
22
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Copilot In Action

NonProfitReport What company was responsible for the largest donor revenue contribution in May 20257

{ ™\

f. Copilg‘t Al-generated content may be incorrect

To make sure | get you the exact "Donations” amount you expect, which definition should | use for Donations?

» Funding source type equals Donation (based on the fund’s funding source)

* Revenue category equals IndividualGiving (based on the account’s revenue category)
Also, I'll filter to May 2025 and return the top 1 company by Donations with the company name and the amount. Which
definition should | use?

Use Donations defined by Funding source type = Donation

'f. COp“D‘t Al-generated content may be incorrect

This answer was generated from data that hasn't been approved for Copilot use by anyone in your org. Review carefully, as accuracy
may vary. Learn more

Based on the available data, Harbor Helping Hands was the top donor in May 2025 (Funding source type = Donation), contributing
803,317.7. 1

CompanyMName Revenue

-

Harbor Helping Hands  803,317.70
Total 803,317.70

B View prompts

Metrics Not Available in Native Power Bl Report Ul

Copilot can even answer questions that are not
part of the native report — by examining the
underlying data model to provide a result.

How Copilot arrived at this

You asked: "Filter to May 2025. Define Donations as
Funding source type equals Donation (based on the
fund’s funding source). Show the top 1 company by
Donations amount with the company name and the
Donations amount. Return as a table."

Data used

CompanyName

Revenue

Filters applied

Top 1 CompanyName by Revenue
FundingSourceType is Donation

MonthName is May

Year is 2025

© Armanino. All Rights Reserved. 23






Data Governance
Necessity: Strong
data governance is
still required, as
Copilot cannot
automatically clean
or fix messy data.

What Copilot Can't Replace

Importance of
Strategic
Thinking: Strategic
thinking and
thoughtful planning
remain vital, as
technology cannot
fully replace human
judgment.

Foundation Before
Tools: Success
depends on
foundational
processes, not just
tools, to ensure
credibility and
lasting results.

© Armanino. All Rights Reserved. 25



Power Bl & Copilot



mumeet Mission-Driven Analytics Alighment

e Analytics are tailored to your mission goals, ensuring every data solution directly supports your
objectives and outcomes.

=y Trusted Data Foundations

e \We build reliable, secure data foundations, so your organization can trust the accuracy and
integrity of its information.

mmeesl  Empowering Through Analytics Tools

e Staff are empowered with user-friendly analytics tools, enabling data-driven decisions at all
organizational levels.

mameei  Continuous Optimization and Governance

* We provide ongoing optimization and governance, ensuring data solutions remain effective and
compliant over time.
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Q&A

Connect with us

Brenda Kahler

Senior Director
Armanino Advisory LLC
Brenda.Kahler@armanino.com

Steven Wise

Director
Armanino Advisory LLC
Steven.Wise@armanino.com
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https://www.linkedin.com/in/brendakahler/
https://www.linkedin.com/in/steven-wise-77a69a4/

armanino

Armanino Operates in an
Alternative Practice Structure:

"Armanino” is the brand name under which Armanino LLP and Armanino Advisory LLC, independently owned entities, provide professional
services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP is a licensed
independent CPA firm that provides attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and business
consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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