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KNOWLEDGE

Learning Objectives

3

Develop accurate 
cash flow forecasts 
tailored to nonprofit 

operations.

Identify and mitigate 
financial risks 

through proactive 
planning.

Utilize essential 
tools and templates 
for streamlined cash 

management.

Strengthen financial 
decision-making 
with predictive 

analysis.

CPE INFORMATION

Program Level: Basic

Recommended CPE: 1

Field of Study: Specialized Knowledge

Program Prerequisite: None

Advanced Preparation: None
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Agenda
E X P L O R I N G  N E W  A R E A S

What is Cash Flow Forecasting and Why Does it Matter

Common Challenges in Cash Flow Management

Step-by-Step Guide to Building a Cash Flow Forecast

Best Practices for Effective Forecasting

Case  Studies and Examples

Q&A
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Today’s Presenters
W E L C O M E

Armanino
Partner, Nonprofit Tax

Katy Brown Gabbi McKanna 
Armanino

Manager, Nonprofit Consulting

Sharon Hauptman
American Business Bank
FVP, Senior Relationship 

Manager 

Armanino
Director, Nonprofit Consulting

Kate Hultin-Schott
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What is Cash Flow Forecasting and 
Why it Matters 

NAVIGATING UNCERTAINTY



© Armanino. All Rights Reserved  |  Possible (Re)Defined

a r m a n i n o . c o m 8

What is it?
C A S H  F L O W  M A N A G E M E N T

Cash Flow Forecasting   
Estimating cash inflows and 
outflows over a period of 
time, typically one quarter 
(or 13 weeks) broken out 
into a weekly forecast.



© Armanino. All Rights Reserved  |  Possible (Re)Defined

a r m a n i n o . c o m 9

Nonprofit Considerations
C A S H  F L O W  M A N A G E M E N T

Peak 
fundraising times

Grant 
Payment Cycles

Program Income

Uneven revenue 
streams can lead 

to cash 
shortages at 
critical times

Are incoming 
funds restricted 
or unrestricted?

Cost to be 
incurred before 

income 
materializes, 

especially event 
expense
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Key Benefits
C A S H  F L O W  M A N A G E M E N T

Operational 
Planning

• Inform short-term cash management planning for leadership to make decisions about operations
• Spot cash shortfalls early to tap into reserves or other financial resources, such as a short-term credit line

Financial 
Planning 

• Plan for restricted and unrestricted spending
• Avoid stressful, last-minute fundraising efforts

Enhanced 
Donor 
Trust

• Communicates fiscal responsibility to boards, donors and funders
• Increased transparency and accountability can lead to increased support from current and potential donors
• Builds a foundation for more long-term financial planning
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Common Challenges in Nonprofit Cash 
Flow Management 

NAVIGATING UNCERTAINTY
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Erratic Funding
C A S H  F L O W  M A N A G E M E N T

Even the best budgets and forecasts 
have an element of the unknown: 

delayed grant disbursements, 
government shutdowns, state and 

federal budget cuts.

Some funding mixes create more risk 
than others: organizations heavily 

dependent on grant-funding or 
corporate support may have more 

erratic cash flows than organizations 
supported by tuition payments, 
monthly giving programs, etc. 
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Donor Giving Trends
C A S H  F L O W  M A N A G E M E N T

Fundraising dollars are 
increasing but total 

number of donors are 
down

Major donors are driving 
fundraising performance 

at higher rates than 
previously seen

Changes in the giving 
habits of major donors 
can have an outsized 

impact on cash

Use data-driven metrics 
and measurements to 
track your fundraising 
health and inform your 

cash forecast
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Barriers to Effective Cash Flow Forecasting
C A S H  F L O W  M A N A G E M E N T

Small back-office staff 
already overworked and 
wearing many hats, who may 
struggle to prioritize cash 
flow forecasting against 
program delivery, grant 
reporting deadlines, and 
fundraising. 

Lack of a budget, or a poorly 
developed budget, gives little 
insight into anticipated 
revenue and expenses.

Poor data management, 
inconsistent recording 
keeping, housing data in 
multiple systems or 
spreadsheets.

Lack of communication and 
coordination between 
departments. 
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Overcoming the Barriers
C A S H  F L O W  M A N A G E M E N T

Ensure you are 
using your current 
systems efficiently 

and effectively. 
Invest in technology 

if this is lacking 
within the 

organization. 

Implement internal 
controls and 

approval chains if 
they are not in place 
and enforce policies 
and procedures that 

do exist.

Shift the mindset 
within your 

organization so that 
proper forecasting 

and data 
management is on 
par with program 

delivery and 
fundraising. 

Train staff on the 
basics of cash flow 

forecasting and 
cash management.
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Step-by-Step Guide to Building a Cash Flow 
Forecast 

NAVIGATING UNCERTAINTY
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Building a Cash Flow Forecast
C A S H  F L O W  M A N A G E M E N T

Cash Inflows:
• Timing of grant disbursements
• Big fundraising milestones
• Recurring/monthly donations
• Timing of program revenue
• Restricted vs Unrestricted funds
• Transfers from reserves

Cash Outflows: 
• Timing of payables
• Prepaid expenses
• Recurring expenses
• Personnel costs
• Debt repayments
• Capital expenditures
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Best Practices for 
Effective Forecasting 

NAVIGATING UNCERTAINTY
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Streamline the process with automation and software tools
o System integrations

o CRMs and accounting software

o Automate workflows
o Banks, payroll systems, CRMs

o Standardize data entry
o Clear processes, procedures, and standards for your CRM

o Clear tracking of payables and receivables in the accounting system

Best Practices for Effective Forecasting
C A S H  F L O W  M A N A G E M E N T
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Use AI to Inform your Cash Flow
o Armanino utilizes AI in cash flow forecasting

o AI can read and analyze data much faster and more accurately than a human, allowing the 
technology to integrate seamlessly into financial processes

o AI’s capabilities lead to a very-detailed understanding of a company’s financial landscape

Best Practices for Effective Forecasting
C A S H  F L O W  M A N A G E M E N T

Source: Cash Flow Management Guide | Armanino

https://www.armanino.com/articles/cash-flow-management-guide/#why-do-you-need-cash-flow-forecast
https://www.armanino.com/articles/cash-flow-management-guide/#why-do-you-need-cash-flow-forecast
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Cross-department collaboration for accurate data collection
o Define roles and responsibilities.

o Who is responsible for what data? 
o When and how is data collected and input into the systems? 

o Align on deadlines.

o Take advantage of technology and use cloud-based systems for real-time collaboration. 

o Leadership should communicate the importance of effective forecasting, and everyone 
should understand how the data they manage is being used by others. 

Best Practices for Effective Forecasting
C A S H  F L O W  M A N A G E M E N T
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Explore how to use forecasts as a proactive planning tool for potential funding challenges
o Build a driver-based forecast to allow for scenario planning.

o Develop action plans to address each scenario. 

o Determine how to address cash shortfalls and cash surpluses. 

Best Practices for Effective Forecasting
C A S H  F L O W  M A N A G E M E N T
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Case Studies
NAVIGATING UNCERTAINTY
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 Small private school was struggling to remain viable in the face of declining enrollment, and expenses consistently 
outpaced tuition payments and other sources of revenue. 

 Cash reserves were quickly depleting, and the school was concerned that they would not make it past the end of the 
current school year. 

 Armanino created a driver-based cash flow forecasting, incorporating key inputs like level of enrollment, tuition 
payment plans, fundraising efforts, headcount, timing of expenses, and debt repayments to produce a robust cash 
flow forecast for them over the following 12 months

 We later expanded the forecast to a two-year forecast after determining they would have enough cash to operate 
beyond the end of the school year

 We determined that the school would be able to operate for about two years before running out of cash, giving the 
school administration more time to plan and effectively execute on cash-saving or cash-producing measures. 

Private School Faced Cash Flow Challenges
C A S E  S T U D Y  –  C A S H  F L O W  M A N A G E M E N T
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Private School Faced Cash Flow Challenges
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Disparate business units left leaders and investors with no level view of its 
overall cash position. In just two months, Armanino and financial leadership 
built a customized model to deliver real-time visibility.

Armanino’s experts deployed an AI-enabled 13-week cash flow model to 
quickly arm business leaders with weekly, data-driven cash flow reporting and 
forecasts.

Having current cash generation (or burn) rates and cash flow projections by 
location lets the CFO confidently pursue capital expansion and acquisition 
plans and work with the sponsor on forecasting requirements.

AI-Enabled Forecasting Unifies Cash Flow Visibility
C A S E  S T U D Y  –  C A S H  F L O W  M A N A G E M E N T

http://https/www.armanino.com/case-studies/ai-forecasting-unifies-cash-flow-visibility-for-manufacturer/
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Q&A
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 CA Alliance of Child and Family Services Fall Conference – 9/1-9/5 
 Anaheim, CA

 Finance, Administration and Operations Group (FAOG) for Community Foundations – 9/7-9/10
 Oklahoma City, OK

 Diocesan Fiscal Management Conference – 9/28-10/1
 Philadelphia, PA

 MISBO Annual Conference – 10/22-10/24
 Nashville, TN

Come See Us!
U P C O M I N G  E V E N T S  A N D  C O N F E R E N C E S
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Connect with us!
T h a n k  Y o u
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Kate Hultin-Schott
Director, Nonprofit Consulting 
Kate.Hultin@armanino.com
LinkedIn

Gabbi McKanna
Manager, Nonprofit Consulting 
Gabriella.McKanna@armanino.com
LinkedIn

Katy Brown
Partner, Nonprofit Tax
Katy.Brown@armanino.com
LinkedIn

Sharon Hauptman
First Vice President
American Business Bank
Shauptman@AmericanBB.bank
LinkedIn

mailto:Kate.Hultin@armanino.com%E2%80%8B
https://www.linkedin.com/in/kate-hultin-schott-11b7b675/
mailto:Gabriella.McKanna@armanino.com
https://www.linkedin.com/in/kate-hultin-schott-11b7b675/
https://www.linkedin.com/in/gabriella-mckanna-75848b51/
mailto:Katy.Brown@armanino.com%E2%80%8B
https://www.linkedin.com/in/katy-brown-16abaa38/
https://www.linkedin.com/in/sharon-hauptman-1b5b2545/
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 Armanino’s Regulatory Updates

 Armanino Nonprofit Resource Center – NEW!

 2025 Trends Shaping Nonprofits and How You Can Prepare for 
Them | Armanino – NEW!

 National Council of Nonprofits Chart of Executive Orders Impacting 
Nonprofits

 Optimizing Nonprofit’s Cash Position With Cash Flow Forecasting | 
Armanino

 Nonprofit Fundraising Checklist: Essential Best Practices to Drive 
Donations Year-Round | Armanino

 Manage Donor-Restricted Endowments During a Crisis | Armanino

Nonprofit Resources
N A V I G A T I N G  U N C E R T A I N T Y

https://www.armanino.com/articles/regulatory-updates/
https://learn.armanino.com/nonprofit-resource-center
https://www.armanino.com/articles/nonprofit-industry-trends/
https://www.armanino.com/articles/nonprofit-industry-trends/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.armanino.com/articles/optimizing-nonprofit-cash-position-with-cash-flow-forecasting/
https://www.armanino.com/articles/optimizing-nonprofit-cash-position-with-cash-flow-forecasting/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
https://www.nonprofitpro.com/post/how-nonprofits-can-protect-financial-stability-amid-federal-funding-changes/
http://https/www.nonprofitpro.com/post/how-nonprofits-can-protect-financial-stability-amid-federal-funding-changes/
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 Final Impact of the One Big Beautiful 
Bill on Nonprofit Organizations | 
LinkedIn (Tax @ Armanino)

 Tax Credit for Contributions to 
Scholarship-Granting Organizations 
(Tax @ Armanino)

 Analysis of the 2025 Tax Bill and Its 
Impact on Charitable Nonprofits 
(National Council of Nonprofits)

The “One Big Beautiful Bill” (OBBB)
L E G I S L A T I V E  U P D A T E

https://www.linkedin.com/pulse/final-impact-one-big-beautiful-bill-nonprofit-organizations-kfshc/?trackingId=F1wvH1tsBYO7775qf39TQg%3D%3D
https://www.linkedin.com/pulse/final-impact-one-big-beautiful-bill-nonprofit-organizations-kfshc/?trackingId=F1wvH1tsBYO7775qf39TQg%3D%3D
https://www.linkedin.com/pulse/final-impact-one-big-beautiful-bill-nonprofit-organizations-kfshc/?trackingId=F1wvH1tsBYO7775qf39TQg%3D%3D
https://www.linkedin.com/posts/tax-armanino_section-70411-tax-credit-for-contributions-activity-7350626161741230081-7a6f?utm_source=share&utm_medium=member_desktop&rcm=ACoAAALN5RMBcHNxl5tbAWComZeBuoOXoloh9gY
https://www.linkedin.com/posts/tax-armanino_section-70411-tax-credit-for-contributions-activity-7350626161741230081-7a6f?utm_source=share&utm_medium=member_desktop&rcm=ACoAAALN5RMBcHNxl5tbAWComZeBuoOXoloh9gY
https://www.councilofnonprofits.org/files/media/documents/2025/chart-tax-legislation-2025.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/chart-tax-legislation-2025.pdf
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Do what you do best, let us focus on the rest.
Equipping you with the insights and tools needed to redefine what’s possible

N O N P R O F I T  S E R V I C E S
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STRATEGY STAFFING TECHNOLOGY OUTSOURCINGCOMPLIANCE TRUST

• UBIT Tax Planning
• Form 990
• Nonprofit Formation
• Construction Cost 

Advisory

• Financial Audit
• Benefit Plan Audit
• Internal Audit
• Single Audit
• Cybersecurity
• Restructuring
• Revenue Recognition

• Operational Strategy
• Management Consulting
• Benchmarking
• Business Transformation
• Technology Roadmaps 

and RFPs

• HR Outsourcing
• Payroll
• Policies and 

Procedures
• Health and Benefits
• Executive Search
• Interim Placement

• ERP
• CRM
• FP&A
• Business Intelligence
• Managed Support and 

Services
• Automation

• Bookkeeping
• Budgeting/Forecasting
• Account Receivable
• Accounts Payable
• Strategic Fundraising 

Development
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Reimagine Your Potential
O U R  P R O M I S E  T O  Y O U

Unconventional 
Approach

We’re a vested, entrepreneurial 
partner who sees your organization 

through a 360 lens and finds 
opportunity at every stage

Comfort in 
Change

Our experts provide guidance and 
support while quickly facilitating 
transformation that gives you a 

competitive advantage.

Focused on
You

Our integrated teams and solutions 
deliver tailored insights to bring you 
more value and clarity throughout 

your journey.
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Armanino Operates in an 
Alternative Practice Structure:

37

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned 
entities, provide professional services in an alternative practice structure in accordance with law, regulations, and professional 
standards. Armanino LLP and Armanino CPA LLP are licensed independent CPA firms that provide attest services, and Armanino 
Advisory LLC and its subsidiary entities provide tax, advisory, and business consulting services. Armanino Advisory LLC and its 
subsidiary entities are not licensed CPA firms.
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