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Q U A L I F I C A T I O N

Requirements to Qualify for Attendance Monitoring and 
CPE Tracking

• To qualify for the maximum CPE credit, participants must respond to 3 out of 5 polling questions.

• To qualify for the maximum CPE credit, participants must stay on for 50 minutes.

• If you have technical difficulties responding to the polls, please send an email to ElevateLearn@armanino.com
• Include the session name, session date, and your poll response.
• Have a question or comment for the faculty? Submit it via chat.

CPE Information
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Program Level: BASIC
Recommended CPE: 1
Target Audience: Nonprofit Executives and Finance Professionals
Method of Delivery: Group Internet Based
Program Prerequisite: NONE
Advanced Preparation: NONE

mailto:ElevateLearn@armaninoLLP.com
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Learning Objectives
After this course, you will be able to:
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Apply budgeting and 
forecasting principles 
to strengthen strategic 

planning and 
sustainability.

Evaluate the impact of 
federal funding 
uncertainty and 

economic shifts on 
revenue planning, 
grant strategy and 
program delivery.

Incorporate 
fundraising trends and 

donor insights into 
financial models to 
anticipate funding 

gaps.
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 Welcome
 Foundations of Budgeting & Forecasting
 Common Challenges in Nonprofit & Education
 Building Flexible (Financial) Models
 Scenario Planning for Resilience
 Best Practices for Effective Forecasting
 Q&A

T H I S  C O U R S E  C O V E R S

Agenda
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Today’s Presenters
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Armanino
Partner, Audit and Attest

National Nonprofit Industry Leader

Stacie Cornwell Kate Hultin-Schott
Armanino

Director, Nonprofit 
Consulting

Gabbi McKanna
Armanino

Manager, Nonprofit 
Consulting
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Firm Overview
W H O  W E  A R E

Armanino delivers impactful, bold solutions 
that increase clarity and spark success
for today and tomorrow.

O U R  P R O M I S E

When it comes to your success, we know addressing today’s challenges is 

just as important as planning for the future. Our teams bring deep industry 

experience to help organizations reach peak performance today, and to help 

you prepare for the future.

““““““““

Recognition & Awards
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W H O  W E  A R E

Firm Overview
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Armanino’s nonprofit practice is the largest industry group in our firm by client count. We proudly serve over 2,000 nonprofit and exempt 

organizations with a wide variety of accounting and consulting needs and have been doing so for over 50 years. At our core, Armanino’s 

dedicated team of industry experts help nonprofits maintain and build organizational strength across the key finance functions needed to 

support mission-focused activities, both from an operational and strategic perspective. And while you are only seeking audit and tax 

services it may provide you with some comfort knowing that we are broad-based in services we can provide.

Nonprofit Industry Expertise

Foundations & 
Grantmakers

Faith Based 
Organizations

Associations Private 
Education

Animal WelfareSocial & Human 
Services

Environment & 
Conservation

Museums & 
Performing Arts
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Why Does This Matter?
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Budgeting and 
Forecasting Matters 
More Now Than Ever
• Persistent economic uncertainty

• Federal funding volatility and delayed 
reimbursements

• Rising costs, even outpacing inflation

• Declining donor base(s) but increased reliance on 
major donors

12
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Cash Flow Management: NFP Considerations

13

Peak 
fundraising times

Grant 
Payment Cycles

Program Income

Uneven revenue 
streams can lead 
to cash shortages 

at critical times

Are incoming 
funds restricted 
or unrestricted?

Cost to be 
incurred before 

income 
materializes, 

especially event 
expense
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Cash Flow Management: Key Benefits
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Operational 
Planning

• Inform short-term cash management planning for leadership to make decisions about operations
• Spot cash shortfalls early to tap into reserves or other financial resources, such as a short-term credit line

Financial 
Planning 

• Plan for restricted and unrestricted spending
• Avoid stressful, last-minute fundraising efforts

Enhanced 
Donor 
Trust

• Communicates fiscal responsibility to boards, donors and funders
• Increased transparency and accountability can lead to increased support from current and potential donors
• Builds a foundation for more long-term financial planning
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Foundations of Budgeting & 
Forecasting

15
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B U D G E T I N G  A N D  F O R E C A S T I N G  
S T R A T E G I E S  F O R  2 0 2 6

Budget vs.
Forecast vs.
Scenario 
Planning

16

BUDGET

Financial 
Roadmap

FORECAST

Most likely 
outcome based 

on trends

SCENARIO 
PLANNING

Risk Management 
and Flexibility
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F O U N D A T I O N S  O F  B U D G E T I N G  A N D  F O R E C A S T I N G

Comparing Planning Tools
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BUDGETING FORECASTING SCENARIO PLANNING

PURPOSE Allocate financial resources Predict most likely outcome Risk management

FOCUS Financial planning Short- to medium-term 
predictions

Strategic thinking and 
flexibility 

APPROACH Set targets, estimate 
revenue/expenses and 
monitor performance

Estimate future values using 
historical data and trends

Create contingency strategies

TIMEFRAME Short-term / Fiscal year Short- to medium-term Exploratory / Long-term

OUTCOME Financial roadmap Single scenario Multiple scenarios
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Key Components of a Budget
Balance SheetRevenue Headcount OverheadCOGs

• What drives 
revenue in 
your 
organization? 

• Grants, 
donations, 
tuition 
payments

• Social 
enterprises or 
retail operations

• Fee-For-Service 
Programs

• Fundraising 
Events with 
Sales

• Hiring plans
• Planned 

Attrition
• Potential for 

Layoffs
• Annual raises 

and benefits 
increases

• Consultants and 
Professional 
Services

• Travel
• Dues & 

Subscriptions
• Technology

• Debt
• Investments
• Capital 

Expenditures
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O U R  M I S S I O N

To assist charitable organizations that create 
a positive impact on the lives of people in our 
community. The Armanino Foundation 
empowers our employees to give back to the 
community via:

The Great Give

Dollars for Doers

Volunteer Vacations

Grants

Use Cases
S C E N A R I O  P L A N N I N G
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PROGRAM SERVICE DEMAND

Prepare for changes in demand for services, such as 
increased need during economic downturns or 
decreased demand due to demographic shifts

FUNDING STABILITY
Explore funding scenarios, such as changes in grant 
availability, government funding opportunities, or donor 
behavior

COMMUNICATION STRATEGIES
Plans to keep stakeholders informed and engaged 
through various scenarios, such as updates on the 
latest program initiatives or changes

CAPACITY BUILDING

Anticipate changes in staffing or operations under 
various scenarios to identify gaps that need to be 
addressed
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Common Challenges in 
Nonprofit & Education

21
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C O M M O N  C H A L L E N G E S  

Erratic Funding

22

Even the best budgets and forecasts 
have an element of the unknown: 

delayed grant disbursements, 
government shutdowns, state and 

federal budget cuts.

Some funding mixes create more risk 
than others: organizations heavily 

dependent on grant-funding or 
corporate support may have more 

erratic cash flows than organizations 
supported by tuition payments, 
monthly giving programs, etc. 
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C O M M O N  C H A L L E N G E S  

Barriers to Effective Cash Flow Forecasting

23

Small back-office staff 
already overworked and 
wearing many hats, who may 
struggle to prioritize cash 
flow forecasting against 
program delivery, grant 
reporting deadlines, and 
fundraising. 

Lack of a budget, or a poorly 
developed budget, gives little 
insight into anticipated 
revenue and expenses.

Poor data management, 
inconsistent recording 
keeping, housing data in 
multiple systems or 
spreadsheets.

Lack of communication and 
coordination between 
departments. 
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C O M M O N  C H A L L E N G E S

Economic Pressures

24

Inflation

Rising program costs

Increased demand for services during downturns

Federal funding uncertainty

Donor fatigue and major donor volatility
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Building Flexible (Financial) 
Models

25



Types of Budget & Forecast Models
B U I L D I N G  F L E X I B L E  M O D E L S

• Three Statement Model

⎼ Three Financial Statements

◦ Statement of Activities

◦ Statement of Financial Position

◦ Statement of Cash Flows

⎼ Project forward-looking financial performance

⎼ Used to view an organization’s financial 

performance holistically 

⎼ Use this model for long-term decision-making 

and financial analysis

• 13-Week Cash Flow Model

⎼ Weekly cash forecast

⎼ Used to optimize short-term cash flow by 

predicting weekly cash inflows and outflows 

over one quarter

⎼ Used to assess an organization’s short-term 

financial health

⎼ Used to manage short-term liquidity and identify 

potential cash shortfalls



© Armanino. All Rights Reserved  |  Build Anything

B U I L D I N G  F L E X I B L E  M O D E L S

Building a Cash Flow Forecast

27

Cash Inflows:
•Timing of grant disbursements
•Big fundraising milestones
•Recurring/monthly donations
•Timing of program revenue
•Restricted vs Unrestricted funds
•Transfers from reserves

Cash Outflows: 
•Timing of payables
•Prepaid expenses
•Recurring expenses
•Personnel costs
•Debt repayments
•Capital expenditures
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B U I L D I N G  F L E X I B L E  M O D E L S

Overcoming Cash Flow Management Barriers

28

Ensure you are using 
your current systems 

efficiently and 
effectively. Invest in 
technology if this is 
lacking within the 

organization. 

Implement internal 
controls and 

approval chains if 
they are not in place 
and enforce policies 
and procedures that 

do exist.

Shift the mindset 
within your 

organization so that 
proper forecasting 

and data 
management is on 
par with program 

delivery and 
fundraising. 

Train staff on the 
basics of cash flow 

forecasting and cash 
management.
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T H R E E  S T A T E M E N T  M O D E L

Key Considerations

Who is the intended 
audience?

What scenarios 
should the 
organization plan for? 

What are my 
assumptions 
and inputs?

How can I use this to 
facilitate effective 
communication with 
stakeholders?
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Scenario Planning Process
F O U N D A T I O N S  O F  B U D G E T I N G  A N D  F O R E C A S T I N G

ASSESS RISKS

Assess key 
factors likely 
to impact 
your 
organization

IDENTIFY UNCERTAINTIES

Identify 
uncertainties 
that will most 
impact your 
mission

CREATE SCENARIOS

Create 
scenarios to 
address your 
critical 
uncertainties

ASSIGN ACTIONS

Develop 
strategies and 
assign 
responsibilities 

IMPLEMENT 
& MONITOR

Adjust and 
refine as 
circumstances 
change
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B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Scenario Planning for 
Resilience

31
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S C E N A R I O  P L A N N I N G

Top Strategies for 
Addressing Uncertainties

32

1. Spend Less
o Cut programs or staff

2. Spend Differently
o Invest in marketing, or fundraising staff, 

instead of pursuing new programs
3. Raise Differently

o Source foundations or major donors 
instead of federal grants

4. Raise More

© Armanino. All Rights Reserved  |  Build Anything
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Questions to Ask …
B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

• Which revenue streams are most vulnerable?
• What reserves or credit lines are available?
• What do you do if you don’t have a line of credit?



© Armanino. All Rights Reserved  |  Build Anything

B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6

Best Practices for Effective 
Forecasting

35
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Best Practices for Effective Forecasting

Streamline the process with automation and software tools

o System integrations
o CRMs and accounting software

o Automate workflows
o Banks, payroll systems, CRMs

o Standardize data entry
o Clear processes, procedures, and standards for your CRM
o Clear tracking of payables and receivables in the accounting system

36

B U D G E T I N G  A N D  F O R E C A S T I N G  S T R A T E G I E S  F O R  2 0 2 6
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Best Practices for Effective Forecasting

Use AI to Inform your Forecast

o Armanino utilizes AI in cash flow forecasting
o AI can read and analyze data much faster and more accurately than a human, allowing the 

technology to integrate seamlessly into financial processes
o AI’s capabilities lead to a very-detailed understanding of a company’s financial landscape

37
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A R M A N I N O ’ S  A I  E N A B L E M E N T  F R A M E W O R K

How to Maximize the Impact of Your AI Enablement 
Journey

38

Autonomous Analysis & 
Actions

04 Fully autonomous decision making and process 
performance driven by AI.
(Both information-based and action-based responses 
with minimal human intervention.)

Embedded Intelligence & Workflow 
Orchestration

02 Purpose built AI-enhanced systems for repetitive use. These tools combine 
internal knowledge with task execution to streamline decision support and 
operational responsiveness.

AI Boosted Decision Making

03 Machine learning-based predictive and prescriptive analytics for 
data-driven decision making.
(Advanced insights, proactive notifications, and information-based 
responses)

Generative Productivity 
Boosting

01
Task-level productivity boosting via end-user-prompted, generative AI 
responses. Ideal for basic information retrieval and content generation, 
powered by the user’s direct input.
(End-user-prompted Information-based response)

AI Enablement Impact

AI
 E

na
bl

em
en

t D
iff

ic
ul

ty

Teach, Learn, Prepare, & Adopt

Integrate, Develop, Manage, & Deploy

Collect, Cleanse, Train & Evaluate

Design, Build, Govern, & Monitor
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Best Practices for Effective Forecasting

Cross-department collaboration for accurate data collection

o Define roles and responsibilities.
o Who is responsible for what data? 
o When and how is data collected and input into the systems? 

o Align on deadlines.
o Take advantage of technology and use cloud-based systems for real-time 

collaboration. 
o Leadership should communicate the importance of effective forecasting, 

and everyone should understand how the data they manage is being used 
by others. 

39
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Best Practices for Effective Forecasting

Explore how to use forecasts as a proactive planning tool for potential funding challenges

o Build a driver-based forecast to allow for scenario planning.
o Develop action plans to address each scenario. 
o Determine how to address cash shortfalls and cash surpluses. 

40
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B E S T  P R A C T I C E S

Practical Application

Economic Considerations

• Inflation
• Rising program costs
• Increased demand for services during downturns
• Federal funding uncertainty
• Donor fatigue and major donor volatility

41

Strategies

• Stress-test expense assumptions
• Model delayed grant payments
• Diversify revenue streams
• Plan for capacity shifts
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B E S T  P R A C T I C E S

Planning Ahead

42

APPLY FOR A LINE OF CREDIT
Make sure it’s there when you need it! Apply before 
you need it.

ESTABLISH BOARD-DESIGNATED RESERVES
Assets may be earmarked for future programs, 
investment, contingencies, asset purchases or other 
uses.

BUDGET FOR A SURPLUS
A surplus budget lays out a plan to spend less 
money than received and moves away from the 
break-even budgeting mindset. 

No money = no mission
© Armanino. All Rights Reserved  |  Build Anything



C O N TA C T  U S

Q&A

Stacie Cornwell
National Nonprofit Industry Leader
Stacie.Cornwell@armanino.com 

Kate Hultin
Director, Nonprofit Consulting
Kate.Hultin@armanino.com

Gabbi McKanna
Manager, Nonprofit Consulting
Gabriella.McKanna@armanino.com

https://www.linkedin.com/in/staciekatarmanino/
mailto:Stacie.Cornwell@armanino.com
mailto:Kate.Hultin@armanino.com
mailto:Gabriella.McKanna@armanino.com
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N A V I G A T I N G  U N C E R T A I N T Y

Nonprofit Resources

45

• Armanino’s Regulatory Updates

• Armanino Nonprofit Resource Center

• 2025 Trends Shaping Nonprofits and How You 
Can Prepare for Them | Armanino

• National Council of Nonprofits Chart of Executive 
Orders Impacting Nonprofits

• Optimizing Nonprofit’s Cash Position With Cash 
Flow Forecasting | Armanino

• Nonprofit Fundraising Checklist: Essential Best 
Practices to Drive Donations Year-Round | 
Armanino

• Manage Donor-Restricted Endowments During a 
Crisis | Armanino

https://www.nonprofitpro.com/post/how-nonprofits-can-protect-financial-stability-amid-federal-funding-changes/
http://https/www.nonprofitpro.com/post/how-nonprofits-can-protect-financial-stability-amid-federal-funding-changes/
https://www.armanino.com/articles/regulatory-updates/
https://www.armanino.com/articles/regulatory-updates/
https://learn.armanino.com/nonprofit-resource-center
https://learn.armanino.com/nonprofit-resource-center
https://www.armanino.com/articles/nonprofit-industry-trends/
https://www.armanino.com/articles/nonprofit-industry-trends/
https://www.armanino.com/articles/nonprofit-industry-trends/
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.councilofnonprofits.org/files/media/documents/2025/chart-executive-orders.pdf
https://www.armanino.com/articles/optimizing-nonprofit-cash-position-with-cash-flow-forecasting/
https://www.armanino.com/articles/optimizing-nonprofit-cash-position-with-cash-flow-forecasting/
https://www.armanino.com/articles/optimizing-nonprofit-cash-position-with-cash-flow-forecasting/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/nonprofit-fundraising-checklist-best-practices-donations/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
https://www.armanino.com/articles/manage-donor-restricted-endowment-funds-during-a-crisis/
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Armanino Operates in an
Alternative Practice Structure:
“Armanino” is the brand name under which Armanino LLP and Armanino Advisory LLC, independently owned entities, provide professional 
services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, 
advisory, and business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.



BUILD ANYTHING
AI TOOLS AND GUIDANCE FOR BUSINESS 


