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Senior Manager 
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Kallie Jackson
Partner Account Manager 
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Learning Objectives
K N O W LED GE 
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Learn how to leverage 
Sage’s powerful tools to 

enhance efficiency

Learn how to reduce 
costs and ensure 

project success from 
start to finish

Determine valuable 
insights about how 
Sage Construction 
Management can 

prepare your company 
for growth

CPE Information 

Recommended CPE: 1

Delivery Method: Group 
Internet Based

Field of Study: Specialized 
Knowledge

Program Level: Basic 

Advanced Preparation: None 

Prerequisite: None
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Financial Accounting vs. 
Construction Accounting

Sage Construction Management 
Overview

Sage Construction Management 
Demo

Agenda
E x p l o r i ng N e w A r e as 
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Financial Accounting vs. Construction Accounting
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Construction Accounting
How it differs from Financial Accounting

Financial focus is job or project focused
• Job Costing helps identify true costs and profitability of each project.

Decentralized production – the construction site is not fixed in a plant, warehouse, or even state.
• Tax implications
• Mobilization costs
• Field data capture and access

Long-term contracts – Projects can take months or even years.
• Purchasing processes are multi-event / month documents (Contract, COs, Pay Applications)
• Revenue recognition practices impacted
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Sage Intacct — it’s a Dimensional world
• Facilities
• Channel
• Other Managerial 

Insights etc.

• Location
• Department
• Class
• Vendor
• Customer
• Employee
• Item

Standard User 
defined

• Task/Cost Code
• Cost Type

Dependent
• Project
• Warehouse
• Contracts

SpecialtyGet angles of analysis

Report
Drive 

workflow 
s

Secure 
insights

Rename/repurpose Add up front or 
extend in futureAccount Entity
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Sage Intacct — Dimensions with power

Reduce effort while extending insights

Streamlined Tracking
1. Native Hierarchies

2. Extend with Custom 
Attributes

3. Flexible On-Demand 
Groupings

Standard

Specialty

User 
defined

Dependent

Report Drive
workflows

Secure 
insights

Account Entity
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Sage Intacct — Dimension reporting pivots

Drill to Detail

Example of how 
you can analyze 
on-the-fly

1. Location

2. Department

3. Vendor

Slice & dice on-demand

Standard

Specialty

User 
defined

Dependent

Report Drive
workflows

Secure 
insights

Account Entity
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Sage Intacct for Construction

End to End Cloud Suite

Precon Ops Finance Payroll

Construction
Intacct 

Construction 
FinancialsManagement +
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Construction Project Lifecycle

Design

Planning

Construction

Closeout/ 
Turnover

Drawings, Specs, Plans, and Models (BIM)

Work Cost
Breakdown Estimates Schedule Risk Mgmt Procurement Bidding 
Structure

Project Cost Control Billing  Change Document Compliance 
Management   Management  Control

Operating
Punch List manuals & Document 

Warranties closeout

Construction 
Operations

Construction 
Financials

IntacctPre-construction
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Sage Construction Management

Project ManagementPreconstruction Project & Financial Insight

Streamline Your Construction Operations
Win more business & efficiently deliver projects on time and on budget

Collaborate & align all stakeholders within and across company boundaries
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Sage Construction 
Management

Modern cloud platform
Streamlines your project operations on one modern 
cloud platform

Built for collaboration & mobility
Connect all stakeholders in construction, within 
and across company boundaries

End-to-end suite for construction
Combine with Sage Intacct Construction Financials 
for end-to-end suite for construction to maximize 
project profitability
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Sage Construction Management
Preconstruction

Manage leads from bids and estimating to awarded projects

Win new business
• Contact & lead management
• Drawings & specs
• Estimating/takeoff
• Bids (ITB/RFP)
• TeamLink partner portal
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Sage Construction Management
Project Management

Connect field and office teams, anytime/anywhere, to efficiently execute projects

Build on time, on budget
• Projects, contracts, change orders
• Scheduling / activity management
• Field productivity
• Collaboration & document control
• Quality control & safety
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Sage Construction Management
Project & Financial Insight

Align operational and financial teams to improve job profitability

Empower informed decisions
• Projects 360 view
• Streamlined operations and finance 

workflow
• Integrated financial insights
• Extensive pre-built reports & 

dashboards
• Reporting and analysis tools
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Built for Collaboration & Mobility
Internet 
Browser

Mobile App 
iOS/Android

Construction Management 
Cloud Platform

Anytime, anywhere access

External project 
team members 

(portal for 
customers, vendors, 

subs.)

TeamLink Portal

Finance team 
members 

(streamlined workflow 
& collaboration)

End to End Suite for 
Construction
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Browser | Apple iPhone & iPad | Android phone & tablet

Anytime, Anywhere Access
Connect field and office to maximize productivity

• Construction time capture
• Daily reports including photos 

& videos
• Project details
• Field productivity reports
• Quality Control & Safety reports
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TeamLink Portal

• Unlimited log-ins for outside team 
members

• Security setting to grant access as 
needed

• Updated in real-time

Enable collaboration across company boundaries
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End to End Suite for Construction

Streamline workflow & enable 
collaboration
• Account & Contact Management
• Awarded Projects & Contracts
• Procurement / Subcontracts
• Change Management
• AR/AP invoicing & payments

Align operational & financial teams to improve job profitability

End to End Suite

Precon Ops

Construction 
Management

Fin Payroll

Intacct 
Construction 

Financials
+
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Accounting Link Utilities

Construction Management Cloud 
Platform

Intacct Construction Financials

Options to integrate with other 
accounting/ERP solutions
• Intuit QuickBooks Pro, Premier, 

Enterprise (US, Canada, UK)
• Intuit QuickBooks Online (US, 

International)
• Xero (Global)
• Sage 50 (Canada)
• Sage 100 Contractor
• Sage 300 Construction & Real- 

Estate

End to End Suite

or

PayrollFinance OpsPre-Con
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Sage Construction Management Features
Estimating

• Document Leads (Opportunities)
• Upload drawings and specs
• Invite subs and suppliers to bid 

(ITB)
• Prepare estimates
• Prepare RFP packages
• Track Lead status using stages
• Lead analytics

Project Management & 
Field Staff

• Contract administration
• Procurement
• Timecards & miscellaneous 

expenses
• Project financial analytics
• Correspondence
• Documentation
• Quality control & safety
• Scheduling

TeamLink Portal

• Client, sub, and architect 
collaboration

Accounting

• Contract administration
• Procurement
• HR, timecards, & Misc. expenses
• Project financial analytics

Accounting Link
• Sync customers, vendors,

employees
• Export project transactions
• Import payment status information

Accounting system
• Payroll
• Payments
• Deposits
• Reconciliations
• Corporate financial reporting
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Next webinar 
in series
• Sage Intacct Real Estate

• October 16 / 1 to 2 PM ET

32
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Reach out to us!

Experts@armanino.com

Additional Questions?
Th ank y o u f o r  at t e nd ing 
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and 
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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