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KNOWLED GE

Learning Objectives

Recommended CPE: 1

Delivery Method: Group
Internet Based

Field of Study: Specialized
Knowledge

Program Level: Basic
Advanced Preparation: None
Prerequisite: None

Learn how to leverage Learn how to reduce Determine valuable
Sage’s powerful tools to costs and ensure insights about how
enhance efficiency project success from Sage Construction
start to finish Management can
prepare your company
for growth
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Financial Accounting vs.
Construction Accounting

Sage Construction Management
Overview

Sage Construction Management
Demo
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Construction Accounting

How it differs from Financial Accounting

Financial focus is job or project focused
« Job Costing helps identify true costs and profitability of each project.

Decentralized production — the construction site is not fixed in a plant, warehouse, or even state.
» Tax implications

» Mobilization costs

* Field data capture and access

Long-term contracts — Projects can take months or even years.
 Purchasing processes are multi-event / month documents (Contract, COs, Pay Applications)
» Revenue recognition practices impacted
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Sage Intacct — it’s a Dimensional world

Drive Secure
Report workflow e
S insights

* Location * Facilities
* Department * Channel
* Class « Other Managerial

* Vendor Insights etc.

» Customer User
: Standard i
| mployee defined

Add up front or
Rename/repurpose Account Entity extend in future

Specialty Dependent

* Project * Task/Cost Code
« Warehouse * Cost Type
+ Contracts

Get angles of analysis
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Sage Intacct — Dimensions with power

1D - Name

(& 100 )

Sales
200 Services
300 Admin
m 310 HR
. . m 320 Finance
Streamlined Tracking = -
1. Native Hierarchies = _ 100 Marketing
2. Extend with Custom \§ °00 )  Product

Attributes
3. Flexible On-Demand

Revenue Producer

—
v
v

?

Groupings

Reduce effort while extending insights
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w Revenue & Supporting Depts

( w Revenue Generating \

Standard

Account

Specialty

Revenue
Year Ending
12/31/2020

Secure
insights

User
defined

Entity

Dependent

Operating Expenses
Year Ending
12/31/2020

Actual

Actual

Met Earnings

Sales 20,080,064.38 14,730,969.40 5,349 094 98
Senvices 59645 77476 2,097 82331 3,547,951 .45
Total Revenue Generating 25725839 14 16,828,792.71 5,897 046 43

w Support Centers

Admin 0.00 2,410,474 87 (2,410,474 .87)
HR 0.00 562,467 67 (562 467 .67)
Finance 0.00 1,437,671.64 (1,437,671.64)
IT 0.00 2,233 866.91 (2,233 866.91)
Marketing 0.00 5,283,975.86 (5,283,975.86)
Product 0.00 3.324,299.60 (3,324,299 60)
b’otal Support Centers 0.00 15,252, 756.55 (15,252,756.55)

Total Rev & Support

25725839.14

32,081,549.26

(6,355.710.12)
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Sage Intacct — Dimension reporting pivots

Example of how
you can analyze
on-the-fly

1. Location
2. Department

3. Vendor
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Income (Loss) before Provision for Income Taxes

Gross Profit

Sales

Services

Gross Profit

v

Operating Expenses

p General and Administrative Expenses
p Marketing and Advertising Expenses

p Depreciation and Amortization Expense
p Payroll and Related Expenses

w Utlities and Faciiies i/l to Detail

Pacific Gas and Electric
Mational Grid

Emporis Property Management

Mo Vendor

Total Utilities and Facilities

} Cperating and Maintenance Expenzes

p Taxes and Insurance

Total Operating Expenses

4

Income (Loss) before Provision for Income Taxes

Other Income (Expense)

) # of Customers

Defined

Boston San Francisco Omaha All Locations
Year Ending Year Ending Year Ending Year Ending
12/31/2020 12/31/2020 12/31/2020 123172020
Actual Actual Actual Actual

(1,017.981.02)

794 NRG a0
Bill

Pacific Gas and Electric (20005)
endor ID balance: View dus

Bill date Due date
06/02/2020 07/02/2020
Date
Vendor
20005--Pacfic Gas and Electric
State
Paid
Bill number

When modified
06/30/2020 13:38:38

Term
Net 30
Due date *
07/02:2020 =

Place this bill on hoid

(1,231,543.93)
1 ROT GRA R

20,055,664 38

Bill total Amount paid
790.00 USD 790.00 USD
GL posting date

08/02:2017
Payto
Pacific Gas and Electric

425 Markst St
San Francisco, GA B4105

Reference number

Recommended to pay on

Payment priority
Morms!

Show Spend Insight
Entries Snow dsfauts
Account ® 1090 Transaction amount * Baee amount  Allocation
= 1 8185-Ltilties 780.00 79000 -
Total 700.00 700.00

17,806,339.43

nonn 2 ANKR OJR AN
Amount due YR
0.00 USD \ \/>
S
Retum to

Pacific Gas and Electric

425 Merkst 5t
San Francisco, GA 94105

Description

Attachments @
InvaicePGE June—invaice - Original

Location

Depariment illable Memo
110--San Francisco 300--Admin

Paid in full on 06/06/20°20
Printed Chack: #1002

Standard

Account

Specialty

Secure
insights

User
defined

Entity

Dependent

Slice & dice on-demand

What can | do here? @
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Sage Intacct for Construction

Sage

End to End Cloud Suite
>

<

Precon Ops Finance Payroll

Intacct
Construction
Financials

Construction
Management
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Construction Project Lifecycle

a N
Design

G ﬂ y

a N
Planning

\_ ﬂ )

Construction

Closeout/
Turnover
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Construction
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Sage Construction Management

Streamline Your Construction Operations
Win more business & efficiently deliver projects on time and on budget

Preconstruction Project Management Project & Financial Insight

Collaborate & align all stakeholders within and across company boundaries
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Sage Construction
Management

Modern cloud platform

Streamlines your project operations on one modern
cloud platform

Built for collaboration & mobility

Connect all stakeholders in construction, within
and across company boundaries

End-to-end suite for construction

Combine with Sage Intacct Construction Financials
for end-to-end suite for construction to maximize
project profitability
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Sage Construction Management
Preconstruction

Manage leads from bids and estimating to awarded projects

Estimate: Engineering - Johnson Creek Survey Estimate

° °
Overvies  EstimateCaskCodes  Mems  Oid Cast Dode 5 y/Espert  Dstimate Summary/Reports  Scope Dvawings  Spoes W I n n ew b u S I n e SS
Contract Status

% n » Fi e i : | S R ; * Contact & lead management
:f s * Drawings & specs

- o - Estimating/takeoff

- - * Bids (ITB/RFP)

s S . * Teamlink partner portal
Il - II - (ﬁa‘

Estimate Sell Breakdown
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Sage Construction Management

Prolects Overview / Prolzet List

Projects
M
w
o) [ Search | GroupBy Classification
h g
i T Castro Circle Multi-family Development - Sales
Downtown
Bid 0.
¢ 199 N Rengstorff Ave.
in View, CA PM
it
A
Smith Residence - New Construction - 3
L Story Home
1481 Waterman Bivd.
B Fairfield, CA 94534 [Map
=
(%]
, The Residences at Abigail Place - 6
Buildings
7810 Village Centar Dr.
Austin, TX 78731 Map
Agatha Jackson Medical Center Soles Janlee G,
Outpatient Building
Bid i B.
1992 Si D
yracus ul
> 699 Walnut Valley Rd. Shopping Mall Sales  RussellG.
24 Story Construction :
Bid bl

Project Management
Connect field and office teams, anytime/anywhere, to efficiently execute projects
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Build on time, on budget

» Projects, contracts, change orders
» Scheduling / activity management
 Field productivity

» Collaboration & document control
 Quality control & safety
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Sage Construction Management

Project & Financial Insight

Align operational and financial teams to improve job profitability

Towe
Frajuct: The Residences at Abigall Place - 6 Bulklings  Chasign Proguct
. ]
25 alpers Dvervimw | Pzt iaT | Primer Seims
il Prime Contract Budget and Invoice History
&
T Prime Contract  COB1
ol
= Revised Contract vs, Prime Invoices vs. P: ayments Contract, Cost, and Invoice History Revised Cost Budget By Resource Type
> %,
— g — Hatl. Cost Budget
= i)
B : ’
[ ] % [ @ Otfer Cost Busger
& @ RevisndCongracs @ Prima bvaices @ P [ L]
-
Financi fal Summary Retalnage Summary
Gross Ama Subtetal Tatal Retainags:

Original Contract 5100.46: Retainage Releas sed

Approved COs LT3 Curront Retainage Hal

mmmmmm ract

Tatal Prime invoices o Payment Status

Remalning Bakan, =

e TR M Payments
=2 tal Paid
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Empower informed decisions

* Projects 360 view

« Streamlined operations and finance
workflow

* Integrated financial insights

« Extensive pre-built reports &
dashboards

« Reporting and analysis tools
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Built for Collaboration & Mobility

B Internet Mobile App
=3 | Browser .| | i0S/Android

Anytime, anywhere access

[

External project
team members
members

(portal for (streamlined workflow

custom:l:;,s\/)endors,% ’ — SQSQ @ & collaboration)

i . End to End Suite for
TeamLink Portal Construction Management Construction
Cloud Platform

&)

Finance team
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Anytime, Anywhere Access

Connect field and office to maximize productivity

* Construction time capture

* Daily reports including photos
& videos

* Project details

* Field productivity reports

e Quality Control & Safety reports

Browser | Apple iPhone & iPad | Android phone & tablet

© Armanino. All Rights Reserved | Possible Defined
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TeamLink Portal

RFP Package

SUTIMEry

Lesd 240 — Maountzss High Ton Fai=h

RFP Package

Extimate &

tiosare Diate 13- Py 2623
Respods Dia Dati 31-Maw 2023

Rasposse Dus Dats
Bidder
Comeany
Contart
Fhome
s
Bidder |tems

oy Tasscripiann

Bid Captain Information

Comact = o
Comgary v Ean
P B
L
Sam s |
L ot
Dt b il 15-May- 7033 Lt Tadnl ink Logs 13Ma-1073
AT ReLriy 13-Miy- 2973 Lt Tasmiing Dpdats
Tevcradl Bad Stamus (=]
Sy b=  UntPries Trtad Pric

© Armanino. All Rights Reserved | Possible

Defined

Enable collaboration across company boundaries

Unlimited log-ins for outside team
members

Security setting to grant access as
needed

Updated in real-time
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End to End Suite for Construction

Align operational & financial teams to improve job profitability

Streamline workflow & enable
collaboration

« Account & Contact Management
« Awarded Projects & Contracts

« Procurement / Subcontracts

« Change Management

« AR/AP invoicing & payments

Sage

End to End Suite
< >

IPrecon II Ops ” Fin ” Payroll I

Intacct
4+ Construction
Financials

Construction
Management

© Armanino. All Rights Reserved | Possible Defined



armaningx

Accounting Link Utilities

End to End Suite

Options to integrate with other

accounting/ERP solutions
/ \ / \ * Intuit QuickBooks Pro, Premier,
Enterprise (US, Canada, UK)

— * Intuit QuickBooks Online (US,
@ @ Interngtional) (
SQ o S « Xero (Global)
S QSG or « Sage 50 (Canada)
Intacct Construction Financials Construction Management Cloud 1 Sage 100 Contractor
Platform « Sage 300 Construction & Real-
Finance Payroll Pre-Con Ops Estate

\_ J /
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Sage Construction Management Features

Estimating Project Management &

Field Staff

Accounting

Contract administration
Procurement

HR, timecards, & Misc. expenses
Project financial analytics

Contract administration
Procurement

Timecards & miscellaneous
expenses

Project financial analytics
Correspondence
Documentation

Quality control & safety
Scheduling

Document Leads (Opportunities)
Upload drawings and specs
Invite subs and suppliers to bid
(ITB)

Prepare estimates

Prepare RFP packages

Track Lead status using stages
Lead analytics

Accounting Link

« Sync customers, vendors,
employees

« Export project transactions

» Import payment status information

Accounting system
Payroll
Payments
Deposits
Reconciliations
Corporate financial reporting

TeamLink Portal

e Client, sub, and architect
collaboration
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Next webinar
In series

» Sage Intacct Real Estate

* October16/11t02PMET
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Thank you for attending

Additional Questions?
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA

LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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