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Learning Objectives

Understand the Role of Automate HR Tasks Master Automation and

Artificial Irg}e{lligence in Effectively Integration Strategies

Utilize Reporting and Enhance Workforce
Analytics for Better Management with Insights
Decision-Making on Capabilities
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Gartner Hype Cycle

Peak of Inflated
Expectations
Gartner Hype Cycle
provides a graphic
representation of the
maturity and adoption
of technologies and
applications, and how
they are potentially
relevant to solving real
bu5|n9§s prOblemS and Innovation Trough of

exploiting new Trigger Disillusionment

opportunities 5

Time

Generative Al

Plateau of
Productivity

Expectations
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Understand the Role of
Artificial Intelligence in HR

= Objective:
= Gain a clear understanding of how Artificial
Intelligence (Al) can transform HR functions.
= Qutcome:
= Recognize Al applications in recruitment,
learning and employee services

= Understand ethical considerations and
challenges associated with Al in HR.
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Learn How to Automate HR
Tasks Effectively

. Objective:

. Explore various automation tools and
techniques to improve HR efficiency.

. Outcome:
. ldentify key HR tasks that can be automated.

. Understand the benefits of automation and Al
in reducing manual workloads and increasing
accuracy.
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Generate Job Descriptions in Minutes Versus Hours
*Workday users create 30 million job descriptions per year

.\'. V O rkda 5 ; 8 *Average time spent of one to two hours per job description

*Enable hiring managers and recruiters to generate job descriptions in minutes versus hours

o *By leveraging information already stored in Workday as the single source of truth for people
e I l e ra 1 ‘ 7 e data — such as the skills needed for the role and job location details — users can create
precisely targeted job descriptions to help find the best candidates

Creating Employee Growth Plans to Foster and Retain Talent

Al model fueled by more than «Enable managers to quickly create a summary of employees' strengths and areas of

- growth
625 billion processed

= *Pulling from Workday's rich database of insight such as performance reviews,

transactions employee feedback, contribution goals, skills, and more
Workday recently announced new generative Al *Workday is uniquely suited to support this use case as an organization's single source
capabilities that will help increase productivity, of truth for people data
grow and retain talent, streamline business

processes, and drive better decision-making. Create Personalized Knowledge Management Articles With Ease

*Creating content to keep employees informed about company policies and updates can be
time consuming and frustrating

*Enable content creators to draft articles that are highly personalized and tailored to their
audience — such as talking points for managers about a new company bonus policy, or key
takeaways from company videos

*These new capabilities can help the author improve the tone or length of the article, iterate on
particular sections, or even translate the article to different languages to support a global
workforce

© Armanino. All Rights Reserved
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Workday Assistant @

Now Powered by Generative Al

This smart, natural language
assistant anticipates your
needs, personalizes your
experience, and automates
complex tasks—making work
more intuitive and efficient.

= MENU

w

& Give a bonus to Jill Miller

0.00 USD

Payment Details

One-Time Payment Plan *

* Spot Bonus

Scheduled Payment Date
09/30/2024

Amount *

Currency *

% USD =

Send 1o Payroll

Additional Information

> Supporting Information

( Save for Later ) ( :mw)

There’s a few things left for you to
complete before you can submit:

E» Amount *

The specific sum of money awarded to an
employee provided as a one-time payment
separate from regular compensation.

What's in the allowable range?

+

The allowable range that can be
awarded an employee based in the
United States is $1,000 to $20,000 USD.

On average, managers in your
organization have awarded individuals in
the same region $15,000 USD.

» Sources

—e e
{ \
\ Select 515,000 )

Send a message...



Master Automation and Integration Strategies

Objective: Outcome:

Develop strategies to - Learn best practices for
integrate automation automating repetitive tasks
into existing HR like payroll processing,
systems seamlessly. attendance tracking, and
Leverage Workday benefits administration.

and RPA (Robotic - Discuss integration

Process Engineering) techniques to ensure

Software. smooth workflow
transitions between
automated processes and
human oversight.

Streamline IT and HR
Operations.

© Armanino. All Rights Reserved
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Workday and RPA m + .&bluepns
. What is RPA?

. Robotic process automation (RPA) is a software technology that makes it easy to build,
deploy, and manage software robots that emulate human actions interacting with digital

systems and software.

. Just like people, software robots can do things like understand what's on a screen,
complete the right keystrokes, navigate systems, identify and extract data, and perform a

wide range of defined actions.

. Benefits:
. Robotic process automation streamlines workflows, which makes organizations more
profitable, flexible, and responsive.
. Increases employee satisfaction, engagement, and productivity by removing mundane
tasks from their workdays.
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Leverage Workday and RPA to fully automate
the hiring of contingent workers

-

Leverage internal audit reports and
business process approvals for additional
checks and balances

A , @Q@ o <0
. — t_? =
)

Manager or Recruiter

o-H

Completes and RPA bot logs into Workday Bot enters and submits
submits external and initiates the request to critical information needed to
request form contract a Contingent hire a Contingent Worker

Worker without human involvement
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Additional RPA Use Cases

Automated Reporting and

. Streamlined HR Processes
Analytics

Automate the retrieval of specific reports Automate routine HR processes such as

through the SOAP-based Reports as a Service employee onboarding, offboarding, or data

(Raas). updates.

Payroll Processing Decrease Time to Test

Automation

Automate payroll processes, ensuring accurate ,
. . Automate QA and the execution of test
and timely payroll calculations, tax

withholdings, and direct deposit updates. scr|.pt_s_when changing bus'”‘?ss process
definitions for core HCM business processes
(Create Position, Hire, Change Job and
Termination).

© Armanino. All Rights Reserved



Utilize Reporting and Analytics for Better Decision-Making

Outcome:

Objective:

Discover how to collect
and analyze HR data
effectively.

Learn to interpret
analytics reports to
identify trends, predict
future workforce needs,
and make data-driven
decisions.

Harness the power of
data analytics to
inform HR decisions.

© Armanino. All Rights Reserved




Enhance Worklforce Management with Insights on ( 4

Capabilities

Outcome:

Objective:

Improve workforce Learn to use Al and

planning and analytics to gain insights
management by into employee strengths
leveraging insights and areas for

into em.p_loyee development.
capabilities. . Create tailored

development plans and
training programs to
maximize employee
potential and align with
organizational goals.

Utilizing Workday HCM

© Armanino. All Rights Reserved
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Thank you for attending

Additional Questions?

Shannon Oswald

Shannon.Oswald@armanino.com

Austin Callaro

Austin.Callaro@armanino.com

Derek Reisinger

Derek.Reisinger@armanino.com

© Armanino. All Rights Reserved



mailto:Shannon.Oswald@armanino.com
mailto:John.Stewart@armanino.com
mailto:derek.reisinger@armanino.com

armaningx armanino.com

Armanino Operates in an Alternative
Practice Structure:

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.




	Slide Number 1
	Slide Number 2
	Learning Objectives
	Gartner Hype Cycle
	Understand the Role of Artificial Intelligence in HR
	Learn How to Automate HR Tasks Effectively
	Slide Number 7
	Workday Assistant
	Master Automation and Integration Strategies
	Workday and RPA
	Leverage	Workday	and	RPA	to	fully	automate the	hiring		of	contingent	workers
	Additional RPA Use Cases
	Utilize Reporting and Analytics for Better Decision-Making
	Enhance Workforce Management with Insights on Capabilities
	Th ank	y o u	f o r  at t e nd ing 
	Armanino Operates in an Alternative Practice Structure:

