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W E L C O  M E

Today’s Presenters

Brenda Kahler
Senior Director 

Armanino 
Advisory LLC

Morgan Falor
Director 
Armanino Advisory 
LLC

Chris Severs
Vice President, Digital Strategy 

AMF Media Group
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Q U A L I F I C A TI O N

Requirements to Qualify for CPE

R E S P O N D 

Actively Respond to 
Polling Questions

S T A Y  O N

To qualify for the maximum 
CPE credit participants must 
stay on for 50 minutes and 
respond to 3 out of 4 polling 
questions.

 ElevateLearn@armaninoLLP.com

 Please include the name/date 
of your session along with 
your poll response

 Any questions or comments 
for the faculty? Submit via chat

F O R  Q U E S T I O N S

If you have technical 
difficulties responding 
to the polls, please send 
an email to:
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Course Overview
Th i s c o u r s e c o ve r s

 Identify the ways AI and digital tools are revolutionizing fundraising 
for nonprofits.

 Discover practical applications that enhance donor engagement and 
streamline development efforts.

 Gain knowledge from industry experts and hear real-world success 
stories on integrating AI and digital strategies into fundraising 
strategies.
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KNOWLEDGE

Learning Objectives

7

Describe AI’s 
transformative role 

in nonprofit 
fundraising.

Gain insight into AI 
applications for 

donor 
communications 
and engagement.

Identify how to 
implement AI-driven 
donor segmentation 

and predictive 
analytics.

Discover effective 
AI tools for 

enhanced data 
analysis and impact 

measurement.

CPE INFORMATION

Program Level: Basic
Field of Study: Specialized Knowledge 

Delivery Method: Group Internet Based 

Recommended CPE: 1.0

Audience: All
Program Prerequisite: None 

Advanced Preparation: None
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The State of Fundraising Today

How can AI help you reach your fundraising goals? 

AI and Digital Tools

Real-World Examples

Agenda
E X PL O R I NG NE W A R E A S
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FUNDRAISING IN THE AGE OF AI
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2024 N ON P R OF I T S UR V EY 

Insights From Our Clients
What is most top of mind for your nonprofit right now?

Daily Operations (83%)

Labor & Staffing (75%)

Fundraising (63%)
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2024 N ON P R OF I T S UR V EY 

Insights From Our Clients
Increasing 

Donor Base

Donor 
Retention

Connecting 
& Engaging 

with 
Donors

Diversifying 
Fundraising

Expansion 
of Planned 

Giving

Unrestricted 
Funds/

Priorities

We ALWAYS
need more!

What are you thinking about 
most when it comes to 

fundraising?
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2024 N ON P R OF I T S UR V EY 

AI Insights From Our Clients
Where do you believe AI could help you improve most?

Reporting & Data Analytics (65%)

Admin Tasks (60%)

Fundraising & Communications (41%) 

Impact Measurement (24%)
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NONPROFIT UPDATE
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Generative AI

18

Here’s What We See People 
Using Gen-AI For Currently
 Strategy Ideation
 Research & Sourcing
 Excel Model & Formula Development
 Meeting Prep
 Content Development
 Meeting & Workshop Analysis
 Engagement Scoping & Estimation
 Presentation Development
 Image Generation
 Stress Reduction through Productivity 

Boosting!
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Predictive AI

19

Ways to Use Predictive AI

 Identifying who will give to your next appeal

 Mid-value donor potential

 Discerning major donor prospects

 Likelihood to become a monthly donor

 Recognizing who might leave a legacy gift

 Pinpointing who might upgrade their gift

 Reactivation potential

 Gift amount determination

 Understanding which channels best garner responses

 Calculating the optimum campaign size

© Armanino. All Rights Reserved | Possible (Re)Defined
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Reporting & Data Analysis
Automate repetitive and time-consuming data analysis, 
reconciliations, and report generation

Human Resources
Free up your HR team by automating employee 
onboarding, termination, and benefits management

Tax & Compliance
Utilize bots to prepare and file forms such as donor 
acknowledgement letters and annual state filings

Development Marketing & Communications
Save time and money utilizing bots to build curated donor 
campaigns, create content, and send tailored 
communications

Systems Integration
Eliminate manual data entry and maintain 

accurate information across systems

Accounts Payable
Scale your AP team with automated invoice 

processing, validation, and vendor management

Accounts Receivable
Reduce time and errors in order processing, 

fulfillment, invoicing and cash allocation

Volunteer Management & Onboarding
Achieve new levels of efficiency onboarding volunteers, 
collecting contact information, and distributing pertinent 

news, opportunities, and event information

Donor Management
Maintain accurate, real-time donor data that guides 
strategic and efficient outreach efforts

© Armanino. All Rights Reserved | Possible (Re)Defined
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A r m a n i n o  

Donor Intelligence
 Powered by Armanino’s proprietary Machine 

Learning analytics platform:
 Performs RFM segmentation on donor populations
 Predicts future lifetime value at the donor level

 Power BI dashboard accessible from any location

 Integrates with CRM and ERP platforms to provide 
real-time insights on customer behavior

21
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NONPROFIT UPDATE
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F U ND R A I SI NG I N T HE A G E O F A I

How Can AI Help Fundraising Efforts?

Predictive 
Analytics

Prospect Identification and Development
Simplify wealth screening results, 
prospect profile creation, and portfolio 
optimization

Engagement Recommendations
Deliver recommendations for the best way 
to reach out, what to ask for, and preferred 
messaging points

Forecasting
Anticipate donor’s future behavior

Content Generation

Use targeted AI prompts 
to help develop content 
that specifically appeals 
to different segments
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F U ND R A I SI NG I N T HE A G E O F A I

How Can AI Help Fundraising Efforts?

Maximize Marketing 
Efforts

Enhance return on 
marketing dollars with 

conversion rate 
efficiency

Constituent 
Perception Tracking

Assess your supporter 
sentiments across website 

engagement, email open 
and response rates, survey 

responses and social media 
interactions
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Content Generation
F U ND R A I SI NG W I T H A I

26

© Armanino. All Rights Reserved | Possible (Re)Defined



A r m a n i  no  . c o m 27

T H E  P O W ER O F GEN ER A T I VE  A I

Create a Donor 
Thank You

© Armanino. All Rights Reserved | Possible (Re)Defined



A r m a n i  no  . c o m 28

T H E  P O W ER  O F  GEN ER A T I VE  A I

Add Content for 
a Specific Donor 
Preference
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T H E  P O W ER O F GEN ER A T I VE  A I

Add Data-Driven 
Statistics
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T H E  P O W ER O F GEN ER A T I VE  A I

Add Verbiage 
Promoting New 
Giving 
Opportunities
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Predictive Analytics to Drive 
Strategy

F U ND R A I SI NG W I T H A I

32
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P R ED I CT I VE A N A LY T I CS T O D R I VE A CT I O N

Prospect Identification

AI based tools can 
point you at the 

right donor at the 
right time – 
increasing 

efficiency and ROI
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P R ED I CT I VE A N A LY T I CS T O D R I VE A CT I O N

Prospect Development and Behavior

What is the ideal ask amount? When is the best time to make an ask?
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P R ED I CT I VE A N A LY T I CS T O D R I VE A CT I O N

Retention Alerts

How best to 
engage with 
each donor?

10x more 
expensive to get 
new donors than 
maintain the 
ones you have
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H O W W I LL Y O U GET  T H ER E? 

Connecting Data to Strategy with AI

Average gift size for retained donors is decreasing, 
notably during high inflation

New donors do not outpace lapsed donors in three 
of last five years

Quantity of repeat retained donors is trending down

Donor intelligence shows there is a lot of untapped 
donor capacity that could further the organization 
towards sustainability

Perform detailed capacity analysis and provide deliberate 
ask amounts in written and verbal communication (AI can 
drive capacity analysis based on past behavior)

Create donor retention campaign, notably focused on at- 
risk segments (AI can identify at-risk donors)

Perform targeted outreach to first time donors to steward 
them into a loyalist (AI can assist in defining different 
segments for targeted campaign)

Focus on engaging and retaining current donors and 
prepare strategic large asks to foster more major gifts (AI
can inform you on what donors to ask first based on

 engagement behavior) 
© Armanino. All Rights Reserved | Possible (Re)Defined
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AI and Digital Tools to Maximize 
Your Marketing Efforts and Drive 
Fundraising Success

D R I VE GR O W T H

37
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38

All marketing and sales 
performance data

Radio

Direct Mail

Search Display Social

TV Website

Email

$
Sales

D AT A AN AL Y T I C S

AI-Powered Single Source of Performance Truth
TRACK CAPTURE TRANSFORM STORE BLEND RULES AI MODELING VISUALIZE

AMF MEDIA GROUP© Armanino. All Rights Reserved | Possible (Re)Defined
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LEADS/ORDERS

CUSTOMERS

ENGAGEMENT

CONVERSIONS

AWARENESS

INTERACTIONS

LEVEL 1
ACTIVITY
Media
Optimization 
Suite

LEVEL 2
VALUE
Measure
Marketing 
Demand Suite

LEVEL 3
ROI
Attributed 
Marketing to 
Sales Suite

FUNNEL STAGE OBJECTIVE Powers a Suite of > 65 Dashboards

Marketing 
Performance Pipeline

Campaign Conversion 
Dashboard

Cross-Channel 
Paid Media Report

Over 40 Marketing & 
Media Activity Dashboards

Website Activity 
Dashboard

Marketing to Sales 
Performance Pipeline

Marketing to Sales 
Revenue AI

Cross-Channel Paid 
Media AI

Channel-Based Multi- 
Touch Attribution

Customer Journey Multi- 
Touch Attribution

Marketing Demand 
Performance AI

AMF MEDIA GROUP

DATA TO AI-POWERED DASHBOARDS IN 24 HOURS
© Armanino. All Rights Reserved | Possible (Re)Defined
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D AT A AN AL Y T I C S

AMF AI-Powered Analytics
 Privacy Compliant using a cookieless process to 

measure the impact of marketing across all 
media placements including online and offline.

 Artificial Intelligence + Machine Learning 
monitors all touch points across all marketing & 
sales channels to understand behavior that 
informs predictive model scenarios.

 Delivers Forecasting + Predictive ROI Scenarios 
to support goals & objectives across all key 
variables for marketing and sales performance.

AMF MEDIA GROUP© Armanino. All Rights Reserved | Possible (Re)Defined
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AI-Powered 
Marketing to 
Sales 
Analytics 
Platform

41

Drive More Resources
Optimize your media mix and increase ROI with AMF’s 
Reporting AI, to achieve higher returns with the same 
investment.

Reduce Waste
AMF’s Reporting AI can identify inefficiencies and 
reduce wasted spend, helping you to improve your 
marketing efficiency by achieving the same result with 
less spend.

Drive Marketing to Opportunities
Run real-time scenarios displaying impact to revenue 
and leads to demonstrate results of budget requirements to 
meet objectives.

Predict Outcomes
AI-powered recommendation engine predicts optimal 
media mix with up to 99% accuracy in real-time to 
maximize budget & ROI.

AMF MEDIA GROUP© Armanino. All Rights Reserved | Possible (Re)Defined
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Unifies, Segment & Activates YOUR Data!

A Data Management Platform (DMP) is a critical component of advertising technology that enables 
you to collect, organize & analyze your data to run effective ad campaigns.

DMP Key Features:

1. Data Collection:
Pixels / tags, server-to-server connections & website / mobile app APIs + offline sources, quickly 
ingest data to adapt to audience changes in real-time

2. Data Unification:
Consolidate data from many sources, while blending Your 1st Party + 3rd Party data for a more 
comprehensive, unified understanding of your audience

3. Data Segmentation:
Targets audiences based on behavioral, demographic, contextual & location data

4. Data Activation:
Activates across multiple channels (display, video, mobile, social, outdoor, audio), while bidding on ad 
inventory in real-time…all from ONE source!

WHAT’S A “DMP?”
Data Management Platform

A (DMP) enhances data collection, audience 
segmentation, media buying, customer experience, 
compliance & decision-making, while also enabling 
data monetization, collaboration, scalability & 
providing a competitive advantage.

It compiles millions of data points to make 
algorithmic, deep-learning & immediate decisions 
on where to place your media investment for 
massive efficiencies.

AMF MEDIA GROUP© Armanino. All Rights Reserved | Possible (Re)Defined
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Practical Application
TO O L S I N  P R A C TI C E

43
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Business Problem:

 Post-pandemic, higher costs were keeping the client from expanding its reach

 In three years, costs had escalated by nearly 18%

 Client considered hiring a major gifts officer to move the needle on fundraising, but 
decision-makers worried about the cost-benefit and long ramp-up time for an internal hire

Solution:

 Outsourcing gave the client the ability to quickly put their foot on the gas!

 Tapping into Armanino’s SDO practice gave the client the data and strategy to energize its 
fundraising efforts

 Harnessing data to target the right donors at the right time with the right dollar amount, 
the client captured 27% more year-end donations and invigorated its development 
strategy

Nonprofit Strategic Development Outsourcing
Drives 27% Surge in Year-End Giving
T R A NSF  O R M A T I O N ST O R Y : NO NP RO F I T SO C I A L SE R V I C E S

“I’ve always known segmenting was 
the way to go, but I’ve never had the 

bandwidth to. Now we do.”

– Chief Development Officer

Read the full case study on the Armanino website! 

© Armanino. All Rights Reserved | Possible (Re)Defined
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Your email list of 1000’s of existing & past donors is 
provided to Armanino, where we hash (scrub) ALL PII or 
Personally Identifiable Information

This randomized data is then uploaded into our DMP, 
where it analyzes your ‘current’ customer traits to match 
with NEW prospect across the Open Internet

IE – we use your current customer profiles to find new 
customers who match their traits & interests, leading to 
highly efficient conversion rates

LO O K A LI K E T A R GET I N G B EY O N D S O CI A L M ED I A

Example of Using Your 1st Party Data

© Armanino. All Rights Reserved | Possible (Re)Defined
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A D V A NC E D D A T A A NA L Y T I C S & R E PO R T I NG 

KPI Tracking & Optimizations in Real Time
 Actionable insights based on performance data that goes beyond the standard types of reporting often provided by other agencies

and vendors

INSIGHTS FOR OPTIMIZATIONS

Overall Performance 
Channel Performance
KPI Performance Trackers 
Success Indicators
...and more!

INSIGHTS FOR CONVERSION FUNNEL

Conversion points to show where your 
customers are converting
Where they are converting most efficiently 
Where they are falling off
Filtered by campaign to show best 
performers with full path to conversion

INSIGHTS FOR CUSTOMER SEGMENTATION

Customer segment comparisons
Customer population vs percent penetration 
Customer buying behaviors
Seasonality Trends
Key Markets, Interests, Tactics…

© Armanino. All Rights Reserved | Possible (Re)Defined
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O U R P R O M I S E T O Y O U

û ł ăś › ğăŢł جÀű╒⌂جõű┬ł Ţ┬ă› ő

ØŢ˜ űŢ╦ł Ţ┬ăűŢ› őج
∟∟⌂ű› ̃ đ

We’re a vested, entrepreneurial 
partner who sees your organization 

through a 360 lens and finds 
opportunity at every stage

7 űś Ğű⌂┬جăŢج
7 đ› Ţğł

Our experts provide guidance and 
support while quickly facilitating 
transformation that gives you a 

competitive advantage.

Uű˜ ╒─ł ˝ جűŢ 
Àű╒

Our integrated teams and solutions 
deliver tailored insights to bring you 
more value and clarity throughout 

your journey.
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STRATEGY STAFFING TECHNOLOGY OUTSOURCINGCOMPLIANCE TRUST

• UBIT Tax Planning
• Form 990
• Nonprofit Formation
• Construction Cost 

Advisory

• Financial Audit
• Benefit Plan Audit
• Internal Audit
• Single Audit
• Cybersecurity
• Restructuring
• Revenue Recognition

• Operational Strategy
• Management Consulting
• Benchmarking
• Business Transformation
• Technology Roadmaps 

and RFPs

• HR Outsourcing
• Payroll
• Policies and 

Procedures
• Health and Benefits
• Executive Search
• Interim Placement

• ERP
• CRM
• FP&A
• Business Intelligence
• Managed Support and 

Services
• Automation

• Bookkeeping
• Budgeting/Forecasting
• Account Receivable
• Accounts Payable
• Strategic Fundraising 

Development

© Armanino. All Rights Reserved | Possible (Re)Defined
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Questions?

Brenda Kahler
Senior Director, Armanino Advisory LLC 
Brenda.Kahler@armanino.com

Morgan Falor
Director, Armanino Advisory LLC
Morgan.Falor@armanino.com

Chris Severs
AMF Media Group – VP of Client Growth 
Chris.Severs@amfmediagroup.com

TH A N K Y O U

© Armanino. All Rights Reserved | Possible (Re)Defined
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Leveraging Technology for 
Nonprofit Success Series

Look out for an invite for 0ur 2025 series – Coming Soon!

© Armanino. All Rights Reserved | Possible (Re)Defined
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W R A P U P

Thank you
for participating!

Additional questions? Reach out to us at 
elevatelearn@armanino.com

Be on the lookout for a 
survey (via email) to give us 
your feedback for this 
training event

© Armanino. All Rights Reserved | Possible (Re)Defined
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Armanino Operates in an Alternative 
Practice Structure:
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“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and 
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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