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Armanino.com

Future Horizons in Finance for 
SaaS Industry
Do More with Less Using AI for Business Success 
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Learning Objectives
KNOWLEDGE
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Identify how to set a 
data foundation and 

automate workflows to 
grow and scale.

Recognize the 
importance of defining 
SaaS metrics such as 

CAC and customer 
retention.

Evaluate how AI can 
automate transaction 
processing, as well as 

how companies are now 
viewing their systems 

data strategies to 
support it.

CPE INFORMATION

Program Level: BASIC
Recommended CPE: 1
Field of Study: 
Information Technology
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Today’s Presenters
WELCOME

Financial Industry Advisor, 
Tech & Media

Workday

Chuck Bunting
Director, Consulting

Armanino

Justin Mitkus
Partner

Armanino

Scott Schimberg
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▪ The Fundamentals of AI

▪ AI Use Cases

▪ Choosing the Right Technology 

▪ Emerging Workforce Skillsets

▪ Closing and Q&A 

Today’s Agenda
WHAT WE’LL DISCUSS
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Count on Armanino to think strategically and provide sound insights that lead to 
positive action. We address not only your compliance issues, but your underlying 
business challenges.

To be the most 
innovative and 
entrepreneurial firm 
that makes a positive 
impact on the lives of 
our clients, people and 
our communities.

Purpose Snapshot Locations

AFFILIATE COMPANY RECOGNITION & AWARDS

2500+ Employees

Team Members in 
23 States

18th Largest CPA & 
Consulting

Largest Niche: 
Technology

CALIFORNIA
▪ San Ramon
▪ San Jose
▪ San Francisco
▪ Los Angeles (2)
▪ Irvine
▪ El Segundo
▪ Woodland Hills
▪ San Luis Obispo
▪ Torrance

WASHINGTON
▪ Bellevue

COLORADO
▪ Denver

IDAHO
▪ Boise
TENNESSEE
▪ Nashville

TEXAS
▪ Austin (2)
▪ Dallas

ILLINOIS
▪ Chicago
▪ Naperville

MISSOURI
▪ St. Louis
▪ St. Charles

PENNSYLVANIA
▪ Philadelphia
▪ Scranton

NEW YORK
▪ New York City

CANADA
▪ Vancouver
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Firm Overview
ARMANINO
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Workday Services Partner
TRUSTED EXPERTISE

Deploy leading accounting, finance and 
analytics systems to enable your 
organization’s growth and digital 
transformation.

As a Workday Services partner, we bring extensive 
industry and finance leadership expertise to help you 
strategize and build a plan for success. We can act as 
your full transformation guide – taking your plans 
through from inception to deployment to continuous 
optimization.
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When was AI 
Invented?

FUTURE OF FINANCE
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Machine 
Learning vs 
Deep 
Learning

FUTURE OF FINANCE
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Neural Networks & Humans
FUTURE OF FINANCE
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Neural Networks & Humans
FUTURE OF FINANCE
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Key Takeaways
F U T U R E  O F  F I N A N C E

AI concepts have been 
around for a long time.

Waves of improvements 
have occurred over time; 
we are in an improvement 
wave now.

Matching the use cases to the 
right type of AI is important.
• Goals and outcomes 

expected
• Large amounts of data vs 

small data sets
• Consistency of data quality
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This presentation may contain forward-looking statements for which there are risks, uncertainties, and 
assumptions. If the risks materialize or assumptions prove incorrect, Workday’s business results and directions 
could differ materially from results implied by the forward-looking statements. Forward-looking statements include 
any statements regarding strategies or plans for future operations; any statements concerning new features, 
enhancements or upgrades to our existing applications or plans for future applications; and any statements of 
belief. Further information on risks that could affect Workday’s results is included in our filings with the Securities 
and Exchange Commission which are available on the Workday investor relations 
webpage: www.workday.com/company/investor_relations.php

Workday assumes no obligation for and does not intend to update any forward-looking statements. Any 
unreleased services, features, functionality or enhancements referenced in any Workday document, roadmap, 
blog, our website, press release or public statement that are not currently available are subject to change at 
Workday’s discretion and may not be delivered as planned or at all.

Customers who purchase Workday, Inc. services should make their purchase decisions upon services, features, 
and functions that are currently available.

Safe Harbor Statement
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Proactive Spend 
Management

Continuous and 
Company-Wide Planning  

Automated & Scalable 
Financial Operations

• Journal Insights
• Supplier Invoice Automation
• Customer Payment Matching

• High volume of active contracts
• Spend category challenges
• High volume of documents to scan
• Manual audits of expense reports

• Planning Anomaly Detection
• Outlier Reporting
• Machine Learning Forecaster

• Contracts Semantic Search
• Spend Category Recommendations
• Invoice Scanning with OCR
• Expense Protect

• Extended planning cycle due to 
anomalies

• Accurate and predictive plans 
are increasingly difficult

• Improve Finance efficiency and scale
• Improve compliance and risk mitigation
• Decrease time-to-close

• Improve Finance efficiency and scale
• Proactive controls and compliance
• Improve vendor negotiation and visibility 

benefits

• Increase forecast accuracy
• Increase planning efficiency
• Reduce time to plan

Challenge AI Use Case Impact

• Manual anomaly detection
• Limited automation
• Manually matching invoices to payments

Streamline Close
AI as a detective

Predict Outcomes
Recommend and Reconcile

Automated & Scalable
OCR scanning

Office of the CFO
AI Use Case
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AI in Workday

Workday Confidential

Focus on strategic review of data and analytics, not on manual processes

Touchless 
Transactions

Streamline 
Close

Predicative 
Processes

Where Procure to Pay - Supplier invoice automation

What Upload and scan invoice, automatically route

Why Eliminates manual data entry, saving time and reducing cost

Where Record to Report - Journal Insights

What Proactively surface journal anomalies as they occur 

Why AI becomes the detective, giving you time back

Where Contract to Cash - Customer payment application

What Machine learning recommends the invoices to match

Why Eliminates manual matching



© Armanino LLP. All Rights Reserved  |  Possible (Re)Defined
  

Supplier 
Invoices

Workday Confidential
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Supplier Invoice OCR Scanning

Workday Confidential
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Cash Applications

Workday Confidential
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Journal Anomaly Detection

Workday Confidential
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The Future
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Collection Letters

Workday Confidential
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Vendor Contract Review

Workday Confidential
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Worksheets

Workday Confidential
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Traditional Time Allocation

people process tech

55%

20%

25% leader
Forward Looking + Strategic

protector
No surprises

accountant
Fast + Accurate

Desired Time Allocation

30%

20%

50%

INTERNAL FACTORS

LEAD
ER

AC
C

O
U

N
TAN

T
PR

O
TEC

TO
R

CFO Evolution 2.0
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Desired Time Allocation

30%

20%

50%

LEAD
ER

PR
O

TEC
TO

R
AC

C
O

U
N

TAN
T

DISRUPTIVE 
MARKET 

CHANGES

Innovator Influencer

Transformational CFO

CFO Evolution 2.0
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Emerging Workforce Skillsets
New set of skills in the workforce

Analyze large datasets and provide meaningful insight into the business

Building strategic relationships with the business partners and manage stakeholders

Ability to think critically and communicate

Moving away from manual, mundane work – manual data validation, updating management reports

Ability to identify opportunities and create value using technology

FUTURE OF FINANCE
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Thank you for 
attending!

Q&A
Additional Questions?

Reach out to one of our presenters or 

email us at: Experts@armanino.com
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A Net Promoter® Score (NPS) is used by more 
than two-thirds of Fortune 1000 companies. 
Armanino’s NPS (68) is almost two times higher 
than the accounting industry average (38), and it 
places the firm scores closest to household name 
brands such as Starbucks, Peloton and Zoom.

We’re Just 
What You Need

OUR CLIENTS’ VIEW
80

40

0

-20

Accounting 
Industry
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A New and Better Way for Today and Tomorrow
Equipping you with the insights and tools needed to redefine what’s possible

36

STRATEGY & 
PLANNING

STAFFING & 
DEVELOPMENT

TECHNOLOGY 
SYSTEMS

ACCOUNTING 
& BACKOFFICE

COMPLIANCE 
& REGULATORY

ASSURANCE 
& ADVISORY

• Tax Planning
• Trust & Estate
• SOX
• Contract

• Cybersecurity
• SOC
• Restructuring
• Revenue Recognition

• Corporate Strategy
• Strategic Advisory
• Benchmarking
• Business Transformation

• Payroll
• Health Benefits
• Executive Search
• Interim Placement

• ERP
• CRM
• Business Intelligence
• Managed Services

• Bookkeeping
• Budgeting/Forecasting
• Account Receivable
• Accounts Payable
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About Armanino & Our Values
ADDITIONAL INFORMATION
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Additional Information on Our Values 
ARMANINO

Please explore the links below to learn more about our firm values and community outreach. From 
championing diversity and women leadership within the firm to committing to social and 
environmental change at the global level, our PVAs guide us every step of the way.

Certified B Corporation 
https://www.bcorporation.net/en-us/find-a-
b-corp/company/armanino-llp

Diversity & Inclusion 
https://www.armaninollp.com/company/who
-we-are/ideal/

Women’s Advancement
https://www.armaninollp.com/company/
who-we-are/womens-initiatives/

Armanino Foundation 
https://armaninofoundation.org/

https://www.bcorporation.net/en-us/find-a-b-corp/company/armanino-llp
https://www.bcorporation.net/en-us/find-a-b-corp/company/armanino-llp
https://www.armaninollp.com/company/who-we-are/ideal/
https://www.armaninollp.com/company/who-we-are/ideal/
https://www.armaninollp.com/company/who-we-are/womens-initiatives/
https://www.armaninollp.com/company/who-we-are/womens-initiatives/
https://armaninofoundation.org/
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Diversity & Inclusion 
LIVING UP TO THE IDEAL 

CEO Matt Armanino signed the 
CEO Action for Diversity & 
Inclusion Pledge on behalf of the 
firm with a commitment to develop 
programs and initiatives that 
identify and foster opportunities for 
underrepresented groups led by 
the IDEAL committee.

White
31%

Hispanic
22%

Asian
17% Middle 

Eastern
17%

Black
13%

Women account for 56% of our 
recruiting efforts in gender and 
POC account for almost 70% in 
ethnicity.

Our differences make us stronger, smarter and more 
innovative to truly bring the best to the table for our clients 
and organization.

#12
Racial & Ethnic 

Diversity

#11
LGBT

#15
Women

#13
Overall Nationwide

Nationally ranked as best Accounting firm to work for:
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Women’s Advancement
OUR COMMITMENT

50%
of Armanino’s newly elected partners for 

2023 are women, underscoring the success 
of the firm’s women’s initiative to help 
women advance into leadership roles

EXECUTIVE ACCESS PROGRAM

Launched in 2018, this program 
connects high-potential female 
managers directly with firm 
executives to promote and drive 
career advancement. 

In partnership with the Accounting & 
Financial Women’s Alliance, the MOVE 
Project challenges and equips firms and 
women to identify and address barriers 
to women’s advancement.

PARTICIPATING IN MOVE

INTERNATIONAL WOMEN’S DAY

A Bridge is a structure that actually 
carries a road or a path. As women 
move through their career journey, 
The Bridge provides support, 
connectors and a built infrastructure 
to help advance our women.
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Certified B Corporation
OUR COMMITMENT 

ARMANINO HAS 
JOINED THE B CORP 
COMMUNITY

Armanino is using its business as a force for good. By 
becoming a certified B Corporation, we are accelerating 
a global culture shift to redefine success in business and 
build a more inclusive and sustainable economy. 

Certified B Corporations are a new kind of business that balance purpose 
and profit. They are businesses that meet the highest standards of verified 
social and environmental performance, public transparency, and legal 
accountability to balance profit and purpose. We are now among other great 
B Corporations pledged to making a positive impact.

BEN & JERRY’S PATAGONIABOMBAS METHOD

RUBICONSUNGEVITY WARBY
PARKER

HAPPY
FAMILY

DANSKOSEVENTH
GENERATION

KING ARTHUR 
BAKING COMPANY

KICKSTARTER
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GIVING BACK

Mission
To assist charitable 

organizations that create a 

positive impact on the lives 

of people in our community. 

The Armanino Foundation empowers our 
employees to give back to the community via:

• The Great Give

• Dollars for Doers

• Volunteer Vacations

• Grants
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