
WEBINAR

Building Blocks to Transform 
your Nonprofit FP&A Process

June 23 | 11AM PT

© Armanino LLP. All Rights Reserved.



Agenda
KEY LEARNINGS

• Introductions & Overview

• Review the impact of nonprofit 
market trends

• Demo of comprehensive 
planning, budgeting and 
modeling specific to nonprofits

• Q&A



INTRODUCTIONS

Presenters

Nonprofit Client Engagement, 
Armanino

Solution Architect, FP&A Expert, 
Armanino

Vice President Partnership 
Development, Solver

Brenda Kahler, CPA Todd BowlsbyTerry Ginley



Solver Apps

- Process automation

- KPIs and Alerts 

- Dashboards

- Reporting & Consolidation 

- Budgeting & Forecasting 

- Intelligent Data Warehouse  

- Data source connectors

Company 

- Established for 20+ years

- Locations in 15+ countries

- Over 140 employees

- Over 100 partners

- Serves 3,000+ customers

Key Benefits

- Single cloud portal and database

- Rapid configuration with Templates 

- Quick time to value

Solver provides key insights across the organization

CEO CFO COO CMO

Complete 
Insight…
Faster, Better Decisions

CLOUDLEGACY ERPCRMERP
PAYROLLFILES

REPORTING PLANNING DASHBOARDS

DATA WAREHOUSE

KPIs
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NONPROFIT TECHNOLOGY STACK

Donor 
Relationship 
Management 

(CRM) 

Human 
Resources and 

Payroll

Corporate 
Performance 
Management 

AP/Expense 
Solutions

Time Tracking

Enterprise Resource Management (ERP)
Real Time Data Visibility

Grant and 
Member 

Management

Sage Intelligent Time



Firm Overview
ABOUT US

To be the most 
innovative and 
entrepreneurial firm 
that makes a positive 
impact on the lives and 
our clients, people and 
our communities.

Purpose Snapshot Locations

AFFILIATE COMPANY RECOGNITION & AWARDS

1500+ Employees

Team Members in 
22 States

21st Largest CPA & 
Consulting

Largest Niche: 
Nonprofit



N O N P R O F I T  C A P A B I L I T I E S
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REPORTING COMPLIANCE TECHNOLOGY HUMAN CAPITAL

Real-time data and strong 
analysis drive board 
decisions and management 
strategy, and good financial 
reporting practices affect 
how you raise funds, invest 
contributions, compensate 
your staff and conduct your 
day-to-day operations.

Meeting the requirements 
of the IRS, boards, donors 
and government entities is 
crucial to receiving funding 
& support.

The right systems, properly 
deployed, can drive 
important efficiencies in 
both finance and 
operations, helping your 
nonprofit report on what 
matters most, while 
increasing time focused on 
strategic planning.

Finding the right people, 
educating them properly 
and giving them the tools 
needed to do their jobs 
efficiently is the 
cornerstone of any 
nonprofit organization.

Performing & 
Fine Arts

Animal & 
Environment

Religious 
Organizations

Foundations Social & Human 
Services

Private 
Education



POLLING QUESTION

What are you currently using as your 
financial reporting, budgeting and 
planning tool?

PLESE CHAT YOUR ANSWER IN 
THE CHAT BOX. 



Transform

Review the 
Impact of 
Nonprofit Market 
Trends 



A R M A N I N O  E V O L U T I O N  F R A M E W O R K



N O N P R O F I T  I N D U S T R Y  T R E N D S

CRIS IS  MANAGEMENT
• Wha t - i f  scenar ios  
• PPP fo rg i veness  p lann ing
• Revenue  d i ve rs i f i ca t ion
• Re-open ing  p lann ing
• Nonpro f i t  mergers  and  

acqu is i t i ons

COST MANAGEMENT
• To ta l  cos t  o f  se rv i ces
• Au tomat ion  o f  p rocure  to  pay 

p rocess
• Au tomat ion  o f  expense  

repor t i ng  and  re imbursement

TECHNOLOGY
• I nc rease  i n  v i r tua l  o f f i ce  

v i s i t s  and  phone-based vo ice  
user  i n te r faces

• A I  and  mach ine  lea rn ing
• Crea t i on  o f  Ch ie f  Da ta  

Ana ly t i cs  Of f i ce r  ro le
• Inc rease  i n  da ta  b reaches  

and  ph i sh ing  a t tacks

VALUE AND PRICING
• Evo lu t ion  i n to  va lue -based  

p r i c i ng
• F inanc ia l  respons ib i l i t y



IT STARTS WITH YOUR STRATEGY

Stakeholders? Donors?

Donors



NONPROFIT FP&A CHALLENGES

• Inadequate talent

• Undefined processes

• Long time to close & 
report

• Issues with 
understanding cash 
flow

• Confidence in financial 
data

Small
(Under $10 million)

• Forecasting errors

• Unexpected expenses

• Affording quality staff

• Inability to assess 
options

• Lack of technology

Medium
($10 million - $50 million)

• Decentralized entities 
and locations

• Multiple accounting 
systems

• Inaccurate analysis, 
forecasting and 
business models

• Ineffective cash 
management

Large
(Over $50 million)



FP&A EVOLUTION 

Moderate
 Annual plan & mid-

year forecast
 Model development
 Enhanced reporting 

and analytics
 Spreadsheets / entry 

FP&A solutions

Strategic 
 Monthly planning
 Data visualizations
 What-if scenario modeling
 Business partnerships
 CFO decision support

Advanced
 Quarterly & rolling 

forecasts
 Automated integration 

to data sources
 Business engagement
 Solution upgrade

Basic
 Annual plan
 Monthly reporting 

(BVAs, , B/S, C/F)
 Spreadsheets



BENEFITS OF A ROBUST FP&A SOLUTION



ARMANINO FP&A SOLUTIONS

Assessing and Reporting Corporate Performance for Strategic and Tactical Decision Making. 

 Budgeting
+ Cash Management

+ OPEX Optimization

+ Variance Analysis

 Forecasting
+ Long Term Financial needs

+ Actual to Forecast Variance

 Strategic Planning
+ Interim & Outsourced Finance Leadership

+ Process Improvement & Documentation

+ Merger or Acquisition Strategies 

 Management Reporting
+ Dashboards & KPI’s

+ Board Preparation

+ Gap Analysis

 Financial Analysis
+ Program Launches, Program ROI

+ Audit Prep

+ Close Acceleration

 Capital Planning
+ Analysis & Planning

+ Lease Accounting

 Business Modeling
+ Financial Modeling

+ Cash Flow Modeling

 Technology Implementation
+ CPM Solutions



S O L V E R  F O R  N O N P R O F I T S

• Streamlines financial 
budgeting processes

• Automatically pulls 
information you need for 
your trial balances and 
transactions from your 
general ledger 

• Monitor and review 
information throughout the 
year instead of only at year 
end

• Create monthly forecasts and 
what-if scenarios



Demo

Planning, 
Budgeting and 
Modeling



Pitfalls to Avoid
BRINGING IT FULL CIRCLE

Don’t make bad fast
• GIGO – Garbage In, Garbage Out
• Don’t take excel and put it into a 

better tool

Avoid short-term thinking
• Don't focus only on immediate 

issues.. . . think strategic
• Grow into solution . . . Phased 

implementation

Go beyond your finance team
Create self-service reporting
Collaborative planning with 
department leaders

Resist a one and done approach
Build a center of expertise
Evolve your FP&A process over time
Create multiple SMEs for the solution



In Closing

 Today we have discussed:
 Nonprofit trends 
 Components of a robust and 

integrated technology 
ecosystem
 Tangible steps you can take to 

build out your nonprofit 
ecosystem
 Demonstrated how a system 

like Solver can address your 
integrated reporting needs

20



L e t ’ s  c h a t !

Q&A

“Armanino helped us become systems and technology 
enabled. Our new systems gave us the confidence, control, 
automation, and visibility we needed to achieve a successful 
transition to our new organizational structure.”

Shari Freedman, Chief Financial Officer, Room to Read



W e  h o p e  y o u  e n j o y e d .

Thank you!

Brenda Kahler, Armanino 
brenda.kahler@armaninollp.com

Todd Bowlsby, Armanino 
todd.bowlsby@armaninollp.com

Terry Ginley, Solver 
tginley@solverglobal.com

Contact us: 

mailto:brenda.kahler@armaninollp.com
mailto:todd.bowlsby@armaninollp.com
mailto:tginley@solverglobal.com
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