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Why Building an FP&A 
Infrastructure is Critical for 

Growth and Navigating Disruption
Live Webinar | Monday, July 20, 2:00 PM PST



Amy Morgan
Director, Armanino 
Advisory LLC
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Amy holds an MBA in 
Finance, Accounting and 
Strategy which she uses to 
lead projects from pre-sales 
through implementation 
through support in 
Armanino’s technology 
solutions. Her Fortune 100 
FP&A experience coupled 
with 15 years of 
implementing and training 
make her one of the 
foremost experts in 
Financial Planning.

John Kogan
Director, Armanino 
Advisory LLC
John leads the Finance 
Performance Improvement 
practice, where he helps 
clients with strategic 
finance outsourcing, 
executive search & finance 
technology solutions. As a 
many-time CFO and CEO 
he is passionate about 
helping CFOs become 
strategic leaders and make 
the finance organization a 
genuine weapon for their 
organizations.

Presenters today are…
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Agenda
Financial Planning & Analysis (FP&A) Overview 
Identify the People
Outline the Process 
Determine the Technology 
Q&A
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Why FP&A
Why Building an FP&A Infrastructure is Critical for Growth and Navigating Disruption
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 Understand (and learn from) the past
• Reporting
• Analysis

 Know the future
• Forecasting is kind of magical

 Why do any of this?
 To make better decisions
 This should be one of your highest ROI 

investments

What is FP&A About?
7
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 Infrastructure ≠ Technology only
 Infrastructure: the basic organizational structures needed for the operation 

of an enterprise
 People, Process and Technology need to move in lockstep

• Or, more likely, in a bit of a zig zag

 Technology may = Excel
 Technology is an enabler, it doesn’t run the show

8
FP&A Is More Than Technology
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People
Why Building an FP&A Infrastructure is Critical for Growth and Navigating Disruption
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 Curiosity
 Analytical skill
 Two-way communication
 A nose for customer service
 And all that stuff to the right     
 This person is custom made for navigating 

growth and disruption

What makes a great FP&A professional?
10

© Armanino | armanino.com



 Are you clear on the mission?
 Build a plan. Get agreement.
 Align talent with their clients
 Let them run

• Encourage new ideas
• Clear, straight (and dotted) lines of 

communication
• Enable with process and technology

 Communicate frequently with the 
team and their clients

Building An Effective FP&A Organization
11

© Armanino | armanino.com



 Stability and Scalability comes from great people, learning and delivering
 Innovation comes from supported risk taking
 Don’t get comfortable - Force rotations
 Build flexible ‘capability’
 The biggest single issue I see is leaders being complacent with their staff

The Test of Time
12
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 Ever heard this one: “I hire qualified 
people; they don’t need training.”
 Do you hire for existing knowledge or 

the ability to learn?
 Never stop training

• Remember external training
• Set hard goals for learning

 Always set minimum learning goals 
and make the time available

Remove the Training Stigma – and Prioritize It!
13
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Process
Why Building an FP&A Infrastructure is Critical for Growth and Navigating Disruption
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 The biggest single problem I see is 
organizations sticking with process that 
doesn’t work well
 They lack either the knowledge or the 

desire to change
 Successful companies eat their young

• Google, Apple, Amazon

 FP&A must do the same

Aggressively Look For Ways to Do It Better
15
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 Find your needs, your desired 
outcomes
 Do a gap analysis – then prioritize for 

ROI and speed
 Build a plan of attack
 Put together tiger teams with the right 

skills mix
 Each project revolves around narrow 

deliverables and fixed dates with highly 
visible reporting

Build a Process Plan
16
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 Data collection
• Sources – financial and non-financial
• Automation
• Accessibility
 Involve all product and functional 

groups
 Design data and data collection for 

analysis
• Architect in collectability
• Hooking in afterwards is slow, costly, 

and frequently just not done.
 Why are you doing this?

Processes That Deserve A Fresh Look: Data
17
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 Reporting
• KPIs
• Delivery methods
• Frequency
• Push, pull, or both

 Focus on reporting that makes a 
difference
• What if you stopped sending out reports?

 Why are you doing this?

Processes That Deserve A Fresh Look: Reporting
18
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 Forecasting
• Who is involved?
• Top down or bottom up?
• Centralized or decentralized?
• What is the process beyond the 

technology?
• How many iterations?
• When is it done
• How do you make it muscle memory? 

By doing it frequently

 Why are you doing this?

Processes That Deserve A Fresh Look: Forecasting
19
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 Analysis
• How often
• Who chooses
• How long does it take?
• Can you break it down?
• Who learns? Do you spread new knowledge?

 Why are you doing this?

Processes That Deserve A Fresh Look: Analysis
20
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A Solid Start - Excel
Why Building an FP&A Infrastructure is Critical for Growth and Navigating Disruption
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 It’s both. But if it works well, who cares?
 Incredibly powerful and flexible
 Perfect tool for ad hoc analysis
 You already have it and it’s (virtually) free
 It typically falls short on scalability and 

controls
 Don’t fear it, but always be looking for 

better

Is Excel a Great Tool or a Crutch?
22
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Technology Beyond Excel
Why Building an FP&A Infrastructure is Critical for Growth and Navigating Disruption
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 More
• Budgeters
• KPIs
• Complexity
• Frequent Forecasting
• Analysis
• What-if Scenarios

 Excel Files Breaking
 Many Versions of the Truth

Signs You're Outgrowing Excel
24
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 One Version of the Truth
• Fast, Validated Actuals
• Single Version of a Scenario/Forecast
• All Using Latest Formulas
 Decentralization

• Instant Distribution & Consolidation
• Self-Serve Variance Research
• Budget Owner Collaboration
 Controls

• Single Version of the Truth
• Versions
• Broken Formulas
• Variance Reports
• Managing What-if Scenarios

Benefits of Budgeting Software
25
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 Users
• Administrators
• Contributors
 Readiness

• Understand Desired State
• Bandwidth
• Executive Support
 Product Selection

• Gartner
• Demos
• Trusted Partner
 Integrations

Considerations
26
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 Join us for More Sessions in the Transition Stage
 July 16th – 22nd

 Live and On-Demand
 To learn more and register go to armaninollp.com or Reach out at 

experts@armanino.com

27
Transition Sessions
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Contact Us – experts@armanino.com
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Thank you!
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Armanino Operates in an Alternative 
Practice Structure:

29

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and 
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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