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Questions?

Use Zoom’s chat feature to 
send questions throughout 

the webinar. We will be 
answering them at the end.
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The Roadmap to Success Starts 
with an Innovative Strategy

© Armanino | armanino.com



Jeff Russell
Partner
Armanino Advisory LLC
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Overview
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Agenda:
• What is Innovation?
• Why should we innovate our approach now?
• How can we create an innovative strategy?
• Q&A

Please submit questions throughout the webinar via chat
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Viable 
Business 

Model Impact

What is Innovation?
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Possible 
with 

Technology

Desirable 
to Users

Future 
Proof Vision

Innovation
The intersection of 

desirability, feasibility, and 
viability
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Operational Uncertainty
› Current conditions have impacted 

how we operate day to day

Why Innovate Now?
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Customer Influence
› Customer behavior is

changing rapidly

Operational Uncertainty
› Current conditions have impacted 

how we operate day to day

Why Innovate Now?
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Customer Influence
› Customer behavior is

changing rapidly

Changing Competition
› Barriers to entry are

shifting; need a response

Operational Uncertainty
› Current conditions have impacted 

how we operate day to day

Why Innovate Now?
10
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Customer Influence
› Customer behavior is

changing rapidly

Changing Competition
› Barriers to entry are

shifting; need a response

Employee Influence
› Culture & morale are

more important than ever

Operational Uncertainty
› Current conditions have impacted 

how we operate day to day

Why Innovate Now?
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“Where do I start?”
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How to Innovate?
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Strategy Structure

People Process

Technology

Are you ready to 
have critical 
conversations 
around each of 
these?
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Organization Structure
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People & Talent Process & 
Controls

Technology & Data Landscape

Operating 
Goals

Creating an innovative strategy requires top-down analysis & bottom-up building

Indicates completed work How do we define an innovative strategy?
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Operating Goals

Vision & Mission
Re-defining your goals to match 

where you need to go now

Targets & Measures
Designing KPI’s across the firm to 

measure impact

Requirements & 
Constraints

Understanding what’s required as 
well as your limitations

How to Innovate?
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Key Concepts to Consider: 
Vision Workshops 
Balanced Scorecard
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Organization Structure

Fit-to-Purpose
Does your structure align to your 

goals?

Scaling for Growth
How will it grow with the business?

Operating Method
Does it align to how the org. needs 

to operate going forward?

How to Innovate?
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Key Concepts to Consider: 
Agile Business Design Fit 
Performance Gap Analysis
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People & Talent

Education & 
Awareness

Building the new skills necessary to 
achieve the new vision

Incentives
Motivating people to change

Barriers
Identifying the obstacles that could 

prevent success

How to Innovate?
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Key Concepts to Consider: 
Change Readiness 
Diversity & Inclusion

© Armanino | armanino.com



Process & Controls

Future State Design
Detailed analysis & design of the 

future of your work

Optimization
Balancing progress with function 

and reduction of non-value add work

Alignment
Connecting processes & controls to 

the talent & skills of the org.

How to Innovate?
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Key Concepts to Consider: 
Process Automation 
Policies & Procedures
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Technology & Data Landscape

App Rationalization
What to keep, kill, and create

Structured Flexibility
Aligned architecture design to your 

new goals & structure

Project Management
Refreshing your shared services 
model and how they support your 

targets

How to Innovate?
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Key Concepts to Consider: 
Technology Strategy & Roadmap 

Application Rationalization
Data & Analytics Strategy
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Organization Structure
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People & Talent Process & 
Controls

Technology & Data Landscape

Operating 
Goals

Choosing the Right Tool for the Job

Indicates completed work How do we define an innovative strategy?

Vision Workshops 
Balanced Scorecard

Agile Business Design Fit 
Performance Gap Analysis

Process Automation 
Policies & Procedures 
Change Readiness 
Diversity & Inclusion

Technology Strategy & Roadmap 
Application Rationalization
Data & Analytics Strategy

Considerations:
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Vision 
Workshops

Define Targets & Measures

People, Process, 
Technology Review

Pilot & Verify New Concepts

Full-Scale Implementation

The Roadmap to
Success

Starting with creating a vision and working through the innovation
framework to create a new state.
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Q&A
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Want to discuss further? Contact Experts@Armanino.com

mailto:Experts@Armaninollp.com


 Join us for More Sessions in the Optimization Stage
 July 21st – 27th

 Live and On-Demand
 To learn more and register go to armaninollp.com

23
Optimization Sessions
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Armanino Operates in an Alternative 
Practice Structure:

24

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and 
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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