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EV: :LUTION 20
Navigating to the NEXT Normal

Virtual Conference Series July 7 — July 28, 2020
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TRIAGE

STOP THE FREE FALLTO
STABILIZE YOUR BUSINESS
FOR THE SHORT TERM

+ Create models to get aclear
financial picture

» Shore up cash by reviewing
all expenditures, including staff

= |ncrease communication to
maximize client retention

= Assess infrastructure to
minimize risk

TIMING:
-4 WEEKS

FORMATIVE
ASSESSMENT

CREATE ACTION PLANS
FOR VIABILITY BASED
ON LEARNINGS

« Analyze products and services to
attain best market potential

« Navigate regulations to determine
best applications
« Communicate pivots to your

stakeholders and gain alignment
fromyour board

« Create or adjust delivery models

TIMING:
1 MONTH

NAVIGATE YOUR BUSINESS
TO ITS NEW NORMAL
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TRANSITION

IMPLEMENT YOUR PLANS AND
MEASURE RESULTS

* Roll out new or reposition existing
products and services and test
pricing models

* Formalize human capital
infrastructure and policies

» Reevaluate forecasts and models

* Ensure compliance with
applicable regulations

TIMING:
1-2 MONTHS

=

OPTIMIZATION

INVEST IN WHAT'S WORKING
AND DIVEST OF WHAT'S NOT

* Measure business performance
to ensure benchmarks are
being met

* Invest in modernized technology
to meet new customer
expectations

+ Secure funding for strategic
investments

* Re-benchmark key
cost centers

TIMING:
I MONTHS

GROWTH

ADAPT TO THE NEW NORMAL
AND OPERATE
AT A HIGH CAPACITY

» Farmm task forces to look for new
opportunities

+ Add leadership to execute
Innovative initiatives

* Leverage the latest technology
such as Al, bats and mobile

platforms to increase business
functionality

+ Capitalize on expansion
strategies and directives such as
M&A, geographic growth and
new product development ‘

TIMING:
1-6 MONTHS
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Building Real-Time Visibility
Across Your Organization
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Organizations lose 5 percent of revenue to

fraud every year

By Michael Cohn April 17, 2020, 10:14 a.m. EDT

accountingToDAY
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Considering Your Business & Data Strategies




More data Faster Decisions Better Insights
Not Less Not Slower Not Worse

IMMUTABLE TRUTHS

BUSINESS STRATEGY = DATA STRATEGY

&b

= Fad =

DATA \ ANALYTICS ARTIFICIAL
INTELLIGENCE

fi



= Data is an asset, appreciating or
depreciating

» Tools are mandatory for survival

= |tis never too late to start a strategy

© Armanino | armanino.com
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Use of Data Today
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= Perfect storm for change in 2020

= Necessity
= Agility needed to navigate downturn
= Less resources available

= Availability

= Technology available at every budget
and business type

= Unpredictability

= New "normal"” may never come

© Armanino | armanino.com
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Effect of 2020



Do you know
the quality of
your data?

© Armanino | armanino.com
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INSTINCT

. NO DATA

armanino

OPTIMIZATION
PREDICTION

INSIGHT

INTUITION ANALYTICS

REPORTS & KPlIs

DATA NEEDS

The Power of Data Strategy DD””G
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Accounting Anomalies Financial Close

Cost Management Account Reconciliation

Quote to Cash Employee Onboarding

Inventory Employee Retention Analysis

Finance & @

Accounting

Order Validation ® Candidate Assessment

Supply Chain
Management

Customer Churn °® Fraud Detection

Risk Analysis

Customer Sentiment o Risk
Management
Customer Support @ CCPA Compliance
Sales Privacy

GDPR Compliance

The Spectrum of Al and Data Analytics Business Solutions
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= Data and Analytics is not a
single department, or problem for IT

= Efficiency and analytics should be embedded in
every facet of the business
= Customer Experience
= Supply Chain Management

Finance and Accounting

Talent Management

Risk Management

Privacy

© Armanino | armanino.com
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Increasing Focus
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Strategies to Mitigate Risk
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Disruption Increases Fraud Risk ERUENINIO

Pressure to commit fraud increases with financial strain,
unemployment, and uncertainty

Opportunity can proliferate as layoffs and budget cuts leave
holes in organizations’ internal control systems and creates a
lack in segregation of duties

Rationalization becomes more acceptable as barrages of

: ) : . : PRESSURE
negative financial news can cause a mounting feeling of
pessimism, isolation, and helplessness, which may in turn
allow individuals to rationalize previously unthinkable acts

© Armanino | armanino.com

Fraud Risk — The New Norm
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= Key Business Processes

= Accounts Payable

Payroll

Corporate Expenses and P-Card

Inventory

Accounts Receivable

General Ledger / Manual JEs

© Armanino | armanino.com
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Fraud Risks & Schemes
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= Cyber Fraud

= Disbursements

= Fast tracking onboarding of new
vendors/3rd parties

= Submission of multiple invoices
= Changes to vendor accounts
= Creation of fake vendors/invoices

© Armanino | armanino.com
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Increased Areas of Risk D””
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= Cybersecurity monitoring/training/system
backups/insurance policies

= DATAANALYTICS
Key: Visibility
= Visibility across systems
(ERP, P2P, T&E, CRM, HR)
= Coordination between functions

= Continuous monitoring not only for fraud, but for new
areas of risk and trends in the business

= Data driven, intuitive and integrated

© Armanino | armanino.com

Strategies to Detect & Mitigate Risk
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Setting Up for Success
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BUSINESS VALUE

What happened?

Why did it happen?

armanino

How can we make it happen?

Autonomous
Systems

Prescriptive ‘
Analytics

Raw Data

Clean Data

Basic
Reporting

Business
Intelligence &
Visualization

Predictive ‘
Analytics

What will happen?

© Armanino | armanino.com
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DIFFICULTY

Analytics Maturity Model
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Anomaly Detection



Payment Amount by Payment Date
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2017 April 15
% Payments $4,143,132

Right-click to drill through

armanino

Anomaly Detection
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$ Payment vs # Payments
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Payment Amount 43655425
§ Payment 1309662.75

# Payments 3
$ Payme:

Right-dlick to dii rough

5 Payment
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Exception reporting/anomaly detection
Automated red flags/business rules
Data visualization

Predictive analytics/modeling

Link analysis/social network analysis
Text mining

Geographic data mapping

Artificial intelligence/machine learning

Emotional tone/sentiment analysis

0%

. Currently use Expect to adopt in next 1-2 years

Anti-Fraud Technology Benchmarking Report
Association of Certified Fraud Examiners, 2019

© Armanino | armanino.com

Technology Adoption




27

. v
armanino

Purchasing

Disbursements

Fraud by customers/first-party fraud

Travel and entertainment

Financial reporting fraud

Receipts/incoming payments

Money laundering

Payroll

Fraud committed by vendors/contractors

Hacking/unauthorized user access/third-party fraud

Corruption and bribery

P

Inventory

¥}
et

Anti-Fraud Technology Benchmarking Report
Association of Certified Fraud Examiners, 2019

© Armanino | armanino.com
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Company Data
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Data Normalization &
Address Verification
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Armanino Anomaly Detection Platform

Review Results

Report with Findings &
Recommendations

—
—
—

—

— > Live Dashboard

Anomaly Detection Platform
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Questions?

Submit questions via chat.
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= Join us for More Sessions in the Transition Stage

= July 16th — 22nd

= Live and On-Demand

= To learn more and add to your schedule, go to armaninollp.com

© Armanino | armanino.com
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Thank you!

Connect with us at experts@armanino.com



mailto:experts@armaninoLLP.com

Armanino Operat
Practice Structure:

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino

professional services in an alternative practice structure in accordance with law, regulations, and p

LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and i
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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