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Using Your Webinar Panel
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Modify Your Audio Settings
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 Learn how companies create what-if scenarios for sensitivity 
analysis

 Compare different operational impacts of COVID-19
 Distinguish which factors can be adjusted and controlled
 Identify reforecasting based on mandated employee changes and 

mandated product delivery changes due to social distancing
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Learning Objectives
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 Introductions
 Armanino – Client Trends and Responses to Pandemic
 Panel Discussion with Clarke & NYRR
 Overview & Demonstration
 Q&A
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Agenda
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Introductions
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Bryan Rogers
Senior Manager, 
Armanino 
Advisory LLC

Today’s Presenters

Regina Romanov

Senior Manager, 
Financial Planning & 
Analysis

Sarah Sebby
Financial Planning 
Manager

Julia Lee
Senior Manager, 
Financial Planning & 
Analysis

Ryan Prindiville
Partner, Armanino 
Advisory LLC
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Armanino – Client Trends and Responses to Pandemic
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Recovery Tracker Helps Businesses Adjust Response by Locality

 Case Tracker
How are the number of cases changing week to week?
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 Foot Traffic
Where are people visiting? What types of locations are seeing upticks already?

 Transportation
How has travel changed during the pandemic?

 Home vs. Away
How much time do people spend away from home?

Visit the 
Recovery 
Tracker
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https://learn.armaninollp.com/covid-recovery-tracker/?_ga=2.261718212.878003914.1592835138-994682808.1529508292


Plan for Adjusting to the New Workplace

 Armanino COVID-19 Return to Work App
 Easily adopt and implement new policies

 Workspace Scheduler App
 Allows employees coming to work to 

reserve offices/workstations in advance.
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Monthly & Daily Cash Flow Forecasting

 Plan Your Balance Sheet
 Plan Your Indirect Cash Flow
 Plan Your Direct Cash Flow
 Break Down Your Cash Flow 

Forecast into Days

11

© Armanino | armanino.com



© Armanino LLP | armaninoLLP.com

Panel Discussion –
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Overview & Demonstration
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Platform for Company-Wide Planning

Built for business users

Multi-tenant, in-memory

Modeling, Reporting, Analytics Engine
Powered by Elastic Hypercube Technology

Data integration with any source

Workday Adaptive PlanningModel
Scenarios

Report
Management & External

Analyze
Current & Past 
Performance

Monitor
Performance
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Requirements for Business Agility

Collaborative

Comprehensive

Continuous

Designed for 
Business Users

Powerful 
Modeling Engine

Fast Planning 
to Execution

Sales

Finance

HR

Marketing

Operations

IT
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Path to Recovery

Disruption Respond Recover Thrive

Today
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Questions?
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Thank you!

Ryan Prindiville, Armanino Phone: 925 790 2833 Ryan.Prindiville@armaninollp.com
Bryan Rogers, Armanino Phone: 630 868 5002 Bryan.Rogers@armaninollp.com

mailto:Ryan.Prindiville@armaninollp.com
mailto:Bryan.Rogers@armaninollp.com


Armanino Operates in an Alternative 
Practice Structure:

19

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, provide 
professional services in an alternative practice structure in accordance with law, regulations, and professional standards. Armanino LLP and Armanino CPA 
LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and its subsidiary entities provide tax, advisory, and 
business consulting services. Armanino Advisory LLC and its subsidiary entities are not licensed CPA firms.
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