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Challenge 

A pharmaceutical company had been using Microsoft Dynamics GP—an 
enterprise resource planning (ERP) system—for a number of years when 
the company was acquired. What was once a relatively small, 
independent company became a subsidiary of a large and centralized 
health-science company and the business processes that had once 
sufficed were no longer effective or efficient. 

Explains the pharmaceutical company’s controller, “When we were 
acquired, we had to conform to the way our new parent company 
operates—which meant reporting on myriad new metrics that our system 
had not been set up for.” Indeed, up to that point, the pharmaceutical 
company had relied on one-off processes and reporting that worked well 
when the company was smaller, but were causing definite growing pains. 

Thus, when it came time to update Microsoft Dynamics GP, the controller 
realized that the company also had an opportunity to update the way it 
worked with the ERP software—redesigning and standardizing 
processes, initiating effective user training, and ensuring the ongoing 
support required to provide a sound financial structure for the business.  

Solution 

To achieve her goals for the ERP system, the controller knew that the 
pharmaceutical company needed to find the right technology partner. 
When the company’s IT department suggested Armanino LLP—the 
largest California-based independent accounting and consulting firm and 
one of the biggest Microsoft Dynamics partners in the United States—the 
controller was quick to set up an interview.  

“Armanino understood our business and listened when we talked about 
our challenges,” says the controller for the pharmaceutical firm. “Not only 
were they able to fix our problems, they also recommended performing an 
assessment to establish benchmarks and see what was and wasn’t 
working. No other vendor even suggested such a thing.” 

In short order, the pharmaceutical company engaged Armanino to provide 
the consulting, training, and upgrade services required to optimize the 
use of its ERP system. The Armanino team began an assessment of the 
business areas and processes that seemed to be causing the most pain. 
The Armanino representative sat down with everyone from the controller 
to the staff accountants and listened as they talked through their issues 
and concerns.  

After identifying Dynamics GP instruction as a key issue for the 
company’s accounting and finance staff—all of whom had joined the 
company recently—the Armanino consultant helped the pharmaceutical 
company develop and implement a training plan.  

Customer Profile 
A small pharmaceutical 
company needed a sound 
financial infrastructure driven by 
standardized processes and an 
optimized ERP system that 
allowed it to deliver the 
advanced reporting required by 
its new parent company. The 
client turned to Armanino to 
upgrade and optimize its current 
ERP tool, Microsoft Dynamics 
GP, train employees in its use, 
and improve business 
processes. 

Software & Services 

 ERP Assessment

 Microsoft Dynamics GP

 Armanino consulting,
training and upgrade
services

Benefits 

 Provided detailed
assessment of current
processes and usage of
ERP system

 Upgraded ERP system to
the latest version—
standardizing business
processes and updating
reporting structure in the
process

 Provided training plan to
help employees become
proficient on the ERP
system
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Today, the conversation continues as the Armanino team helps the staff 
of the pharmaceutical company understand Dynamics GP while 
continuing to draw on the staff’s insights to improve the company’s 
business processes. As a result, the pharmaceutical company has 
already been able to implement a supply-and-demand system with the 
Dynamics GP inventory system and is now using the ERP system to 
update the reporting structure to map to the one used by its parent 
company.  

Results 

For the controller and her team, working with the Armanino consultants to 
complete the upgrade to the new version of Dynamics GP has been 
invaluable in getting them up to speed in the structure of the ERP system. 
Explains the controller at the pharmaceutical company, “Today, we’re 
able to resolve many problems on our own thanks to the hands-on 
training Armanino has provided. As a result, we’re saving many hours per 
month on troubleshooting and support.”  

Perhaps even more importantly, with Armanino’s help, the pharmaceutical 
company has begun to implement the process changes that will allow the 
company to be confident about its systems and data. “Everything that 
happens eventually lands in the accounting and finance department,” 
says the controller. “For instance, if you don’t have rigorous processes 
around purchasing, your accounts payable systems and staff efficiency 
suffer. Luckily for us, Armanino is helping us improve our processes and 
use our Dynamics GP system to its full advantage.”   

Next Steps 

Going forward, Armanino will continue to support this client in its use of 
Dynamics GP and improvement of business processes—including 
continued training to improve staff expertise in the tool. Adds the 
controller for the pharmaceutical company, “Even as we become more 
advanced in the use of Dynamics GP, we will continue to look to 
Armanino for advice and expertise as we implement role changes, set up 
new business process, finalize the new reporting structure, stabilize the 
ERP system, and add policies as the company grows.”  

For More Information 
For more information about Armanino products and services, call (925) 
790-2600 or visit the website at armaninollp.com/microsoft-dynamics-gp

“Armanino understood our 
business and listened when 
we talked about our 
challenges. Not only did 
they say they could fix our 
problems, they also 
recommended performing 
an assessment to establish 
benchmarks and see what 
was and wasn’t working. No 
other vendor even 
suggested such a thing.” 

-Controller
A pharmaceutical company 
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About Armanino 
Armanino (www.armanino.com) is the largest independent accounting and 
business consulting firm in California and the 24th largest firm in the U.S. 
Armanino provides an integrated set of audit, tax, consulting, and technology 
solutions to companies in the U.S. and globally. The firm helps clients adapt 
and change in every stage of business from start-up through rapid growth to 
the sale of a company. Armanino emphasizes smart technology, leading a 
cloud revolution of financial, operational, sales and compliance tools that are 
transforming the way companies do business. Armanino extends its global 
services to more than 100 countries through its membership in Moore 
Stephens International Limited—one of the world’s major accounting and 
consulting membership organizations. In addition to its core consulting and 
accounting practices, Armanino operates two other divisions—AMF Media 
Group (www.amfmediagroup.com) and Intersect Capital 
(www.intersectcapital.com). 

“Today, we’re able to 
resolve many problems on 
our own thanks to the 
hands-on training Armanino 
has provided. As a result, 
we’re saving many hours 
per month on 
troubleshooting and 
support.” 

-Controller
A pharmaceutical company 

“Armanino” is the brand name under which Armanino LLP, Armanino CPA LLP, and Armanino Advisory LLC, independently owned entities, 
provide professional services in an alternative practice structure in accordance with law, regulations, and professional standards. 
Armanino LLP and Armanino CPA LLP are licensed independent CPA firms that provide attest services, and Armanino Advisory LLC and 
its subsidiary entities provide tax, advisory, and business consulting services. Armanino Advisory LLC and its subsidiary entities are not 
licensed CPA firms.


